Form C - Substance use prevention narrative

3 year area plan: FY 2027 - FY 2029

This plan outlines how the LA is utilizing sound prevention science to address substance

misuse issues by reducing risk factors and increasing protective factors. The plan illustrates
how the LA is supporting Community Centered Evidence Based Prevention (CCEBP) to
increase implementation of evidence-based programs, strategies, events, and policies.

LA area plans should be informed by the planning process conducted by community
coalitions.

1.

Using the table, explain the LA's goals for coalition development over the next 3 years.

List all identified communities whether there is a current coalition or not. Put N/A where
necessary.

CCEBP
community

Wasatch:
Caring
Community
Coalition

Provide
the rating
and
descriptio
n of the
rating

G
-establishe
d coalition

List current phase
(CTC or SPF)

List more than 1
phase where
appropriate

List how many
times the coalition
has completed the
process through
phase 5

6th time through
SPF process.
Assess 80%

Build Capacity 60%,
Plan 0%
Implement 0%,
Evaluate 0%

LA priority
rating for
each
CCEBP
communit

y

High/medi
um/low

high

Operating
system used by
the community
(CTC, CADCA,
etc.)

SPF - Strategic
Prevention
Framework

LA's plan to support

this community

- staff to co-chair

coalition, staff to lead
programs, funding to

support strategies




Build Capacity 40%
Plan 0%
Implement 0%,

Evaluate 0%

Jordanelle - D3-in Phase 1 - 58%, medium CTC- staff to co-chair coalition,
Jordanelle developm | Phase 2-2% Communities staff to lead programs,
Communities | ent, that Care funding to support
Coalition struggling/ strategies

stagnant,

preplannin

8
Wasatch G- 2th time through high SPF - Strategic staff to chair coalition,
Latino establishe | the SPF process. Prevention staff to lead programs,
Coalition d Assess 10% Framework funding to support

strategies

2. Using the table, explain why each program, strategy, event, or policy is being
implemented by the LA. Add rows and tables as needed.

B WASATCH Compliance Check Action Plan FY27

Substance: Marijuana

Risk/protectiv
e factor

Youth Attitudes
Favorable to
Drug Use

Program, policy,
strategy, or event
(one per table box)

Caring Community,
Jordanelle
Communities, and
Wasatch Latino
Coalition

Activities (what are you, your
contractors, and coalitions doing)

Support coalition strategies with
funding and staff

Provide TA to Coalitions as they
work through SPF & CTC

Short term
outcomes
(risk factors)

Make
SMART*

By 2028,
Reduce Youth
Attitudes
Favorable to
drug use by
4% from

Long term
outcomes
(substance)

Make SMART

By 2034,
Reduce
Lifetime
Marijuana use
by 2% from
3.3% in 2025




16.3% in 2025
to 12.3% as
reported by
the Wasatch
County LSAA
SHARP
Survey

Perceived Risk
of Drugs

3rd Millennium
Classrooms

Coordinate with Juvenile
Probation and Schools to refer
students with violations
Provide online classes for
referred teens

By 2028,
Reduce
Perceived
Risk of Drug
Use by 10%
from 51.4% in
2025to041.4
as reported
by Wasatch
County LSAA
SHARP
Survey

Parental
Attitudes
Favorable to
Drug USe

Marijuana Prevention

Campaign (R &R
Partners)

1 Media Campaign on
marijuana prevention

Strengthening
Families

Hold two classes at WBH

By 2028,
reduce
Parental
Attitudes
Favorable to
Drugs by 4%
from 9.3% in
2025t0 5.3%
as reported

by the
Wasatch
County LSAA
SHARP
Survey
Opportunities HYPE Youth Clubs e Support youth club strategies By 2028,
for Prosocial (TMS, RMMS, WHS, with funding and staff Increase
Involvement DCHS) e Hold monthly club meetings Prosocial
e Educate peers, parents, key Involvement
leaders by 8% from

Advocate for policy affecting

78.4% in 2025

to 1.3% in all
grades as
reported by
Wasatch
County LSAA
SHARP Survey




youth

to 86.4% as
reported on
Wasatch
County LSAA
SHARP
Survey

Substance: Alcohol

A Program, policy, Activities (what are you, your Short term
e factor S L CTVAGT R L contractors, and coalitions doing) outcomes
(one per table box) (risk factors)
Make SMART
Parental Parents Empowered Hold 3 Parents Empowered By 2028,
Attitudes Campaign Events targeted to parents of Reduce
Favorable to youth Parental
Drugs 2 media campaigns on underage | Attitudes
drinking prevention Favorable to
Drugs in all
Strengthening Hold two classes at WBH grades by 4%
Families from 9.3% in
202 3%
Guiding Good Hold 1 class in Spanish 025to 5.3%
Choices as reported
by Wasatch
County LSAA
SHARP Survey
Perceived Risk | 3rd Millennium Coordinate with Juvenile By 2028,
of Drugs Classrooms Probation and Schools to refer Reduce

Long term
outcomes
(substance)

Make
SMART

By 2034,
Reduce
30-Day
Alcohol Use
in all grades
by 1% from
2.4% in 2025
to 1.4% as
reported by
Wasatch
County LSAA
SHARP
Survey




students with violations
Provide online classes for referred
teens

Perceived
Risk of Drug
Use in all
grades by
10% from
51.4% in 2025
to 41.4% as
reported by

Wasatch
County LSAA
SHARP Survey
Availability Retailer Education e Conduct Observational Scans to By, 2028,
assess products, product Increase
placement, advertising retailer
e Provide feedback to retailer on outreach in
observations Wasatch
e Educate retailer owner/manager | County by
on EASY Check process 67% from
13% in 2025
Conduct Underage Coordinate with law enforcement | +5 80% as

Buys

Train underage buyers
Send letter to owner/manager on
status of check

reported on
Observation

_ Survey
e Follow up with law enforcement Tracking
SYNAR Compliance e Coordinate and assist with Sheets
Checks environmental scans
e Support and assist with retailer
recognition
e Monitor completion of tobacco
compliance checks
Youth Attitudes | Caring Community, e Support coalition strategies with Reduce Youth
Favorable to Jordanelle funding and staff Attitudes
Drug Use Communities, and e Provide TA to Coalitions as they Favorable in
Wasatch Latino work through SPF & CTC all grades by
Coalition 4% from

16.3% in 2025
to 12.3% as
reported by
Wasatch
County LSAA




SHARP Survey

Opportunities
for Prosocial
Involvement

Caring Community
Coalition

Coalition will sponsor and
coordinate Family Dinner in the
Park 1x

HYPE Youth Clubs
(TMS, RMMS, WHS,
DCHS)

Support youth club strategies with
funding and staff

Hold monthly club meetings
Educate peers, parents, key
leaders

Advocate for policy affecting
youth

Increase
Prosocial
Involvement
in all grades
by 8% from
78.4% in 2025
to 86.4% as
reported by
Wasatch
County LSAA
SHARP Survey

Substance: Nicotine

HE G AT Program, policy,

factor

Youth Attitudes

Favorable to
Drug Use

strategy, or event

(one per table box)

Caring Community,
Jordanelle
Communities, and
Wasatch Latino
Coalition

Activities (what are you, your
contractors, and coalitions doing)

Support coalition strategies with
funding and staff

Provide TA to Coalitions as they
work through SPF & CTC

Short term
outcomes
(risk factors)

\ELG
SMART

By 2028,
Reduce
Youth
Attitudes
Favorable in
all grades by
4% from
16.3% in
2025 to
12.3% as
reported by
Wasatch
County LSAA
SHARP
Survey

Long term
outcomes
(substance)

Make
SMART

By 2034,
Reduce
Lifetime
Vaping in all
grades by 2%
from 3.5% in
2025 to 1.5%
as reported
by Wasatch
County LSAA
SHARP
Survey




Perceived Risk 3rd Millennium e Coordinate with Juvenile Probation | By 2028,

of Drugs Classrooms and Schools to refer students with | Reduce
violations Perceived
e Provide online classes for referred | Risk of Drug
teens Use in all
grades by
Catch My Breath e Coordinate facilitation of program | 10% from
in 7th grade health at TMS & 51.4% in
RMMS 2025 to
Nicotine Prevention e Provide education to 9th Grades f;;;ﬁj; by
Health Classes at WHS & DCHS
Wasatch
County
LSAASHARP
Survey
Opportunities HYPE Youth Clubs e Support youth club strategies with | By 2028,
for Prosocial (TMS, RMMS, WHS, funding and staff Increase
Involvement DCHS) e Hold monthly club meetings Prosocial
Educate peers, parents, key Involvement
leaders in all grades
e Advocate for policy affecting youth | by 8% from
78.4% in
2025 to
86.4% as
reported by
Wasatch
County LSAA
SHARP
Survey

3. What s your plan to ensure communities/coalitions follow a strategic planning process
(SPF, CTC, etc.)? Provide evidence you will collect to show that this process was followed
(CTC worksheets, logic models, etc.).




The coalitions will coordinate with the release of the SHARP data to implement
and/or review the SPF/CTC process. This will be documented through coalition
minutes, strategic plan/logic models. For the CTC coalition, the Milestones &
Benchmarks Scorecard will be used.

4. How will the LA monitor and support coalitions in developing and utilizing quality logic
models?

LA will offer TA as needed to coalitions. Logic Model training & review will be
provided to the coalitions and they will assist in developing logic models for
strategies and programs.

5. How will the LA ensure programs are evidence-based for substance use prevention?

Wasatch LSAA will select EB programs and strategies from approved registries such
as Blueprints, CADCA, SAMSHA, CDC, and NHTSA. The Strategic Prevention
Framework will also be utilized to ensure an effective framework for selecting
programs and strategies. Wasatch LSAA currently uses and will continue to use
evidence based programs, including, Guiding Good Choices, All Stars, Love & Logic,
Catch my Breathe, Strengthening Families 7 - 17.

6. How are programs/strategies monitored for implementation fidelity?

Prevention staff and contractors are required to use reporting through mini grants
and activity briefing reports. Programs are monitored for fidelity by ensuring
facilitators are trained and certified by completing the EB program training, through
attendance records and occasional visits by prevention staff during the
implementation of the programs.

7. What is your plan to increase collaboration across the behavioral health continuum? In
what ways may your strategies impact mental or physical health?

Wasatch County Wellness Committee is a sub committee of the Caring Community
Coaltion, they address mental wellness, suicide prevention, opioid misuse and injury
prevention. This subcommittee reports back to the Caring Community, Jordanelle
Communities and Wasatch Latino Coalitions. Through this process, collaboration on
a wide spectrum of mental and physical health is covered across the board.



8. How will you provide services to all prevention populations (universal, selective, and
indicated)? Or what are you going to do to increase the reach of your prevention services to
include all prevention populations?

Through our prevention plan, we intentionally offer prevention strategies and
programs to cover the all prevention populations as evidenced by our strategic plan.
Additionally, the diverse coalitions and their members also provide strategies to
cover the prevention populations as evidenced by membership lists and meeting
attendance rolls.

9. Explain your sustainability plan for prevention funding. If you do not have a
sustainability plan explain why, and tell us how you will meet this requirement by the next
area plan due date.

e WASATCH Sustainability Plan FY27 - Google Docs

Prevention Block Grant funding for FY27 will provide .75 FTE for the Prevention
Coordinator to oversee and deliver prevention programs in Wasatch County. These
programs and strategies include Co-Chair two coalitions (CCC, JCC), oversee Wasatch
Latino Coalition and Wasatch County Wellness Committee, oversee, coordinate, plan
and help deliver HYPE youth clubs in two middle schools and two high schools,
coordinate and deliver EB programs (Strengthening Families, Parents Empowered,
GGC, Catch My Breath, All Stars, 3rd Mil Classrooms). Two coalitions (CCC, WLC) use
the Strategic Prevention Framework and the 3rd coalition (JCC) is a CTC.

Other prevention funding will come from the opioid county settlement funds and
E-cigarette, Marijuana and Other Drug Prevention Grant through Wasatch County
Health Department. These funds will provide wages for 2.25 FTE contract employees
as well as fund prevention programs, coalitions and youth clubs.

Due to funding cuts, many programs will be scaled back and prevention will be run
on a much tighter budget narrowing down programs to maintain EBP, Parent’s
Empowered, and opioid mis use/prevention programs.

*SMART Goals are Specific, Measurable, Achievable, Relevant, and Time-bound.



