
 

            

               

 

 

Weber Human Services 
FORM C - SUBSTANCE USE PREVENTION NARRATIVE 3 Year Plan (2024-2026) 

With the intention of helping every community in Utah to establish sustainable Community Centered Evidence Based Prevention efforts, fill in the following table per the instructions below. 

Not every community will be at optimal readiness nor hold highest priority. This chart is designed to help you articulate current prevention activities and successes as well as current barriers and challenges. Please work with your Regional Director if you have questions about how 
to best report on your communities. For instructions on how to complete this table, please see the Community Coalition Status Tool here. 

List every community in your area defined by one of the following: 
1. serving one of the 99 Small Areas within Utah 

2. serving the communities that feed into a common high school 
3. any other definition of community with OSUMH approval. 

*All “zero” or “no priority” communities may be listed in one row 

CCEBP 
Community 

CCEBP Community 
Coalition Status 
(see tool here) 

Priority 
High 
Medium 
Low 

Notes/ 
Justification of 
Priority 

List of Programs 
Provided (if 
applicable) 

Evidence Based 
Operating System (e. 
g. CTC, CADCA 
Coalition Academy, 
PROSPER) 

Links to community 
strategic plan 

Bonneville Community 
that Cares (BCTC) 

G Medium Established coalition. 
WHS participates on 
coalition. Currently the 
fiscal agent. Support as 
requested. 

Parents Who Learn To 
See campaign, Know 
Your Script, EASY, 
Take Back Events 

Communities that Care DFC Action Plan 
DFC Narrative 

Fremont 5 Community 
that Cares (F5CTC) 

E8 High Turnover in coordinator; 
finding sustainable 
funding; revisiting CTC 
process for new 
strategic plan. 

Second Step, Botvin, 
Guiding Good Choices 

CTC Fremont Action Plan  
Fremont 
Implementation 

Roy Community that 
Cares (RCTC) 

F High Established coalition. 
There are struggles in 
reinvigorating KLB and 
CB. WHS Px sits on 
coalition. Has a 
strategic plan. 

Second Step, Guiding 
Good Choices, Botvins, 
TownHalls 

CTC Roy Action Plan 

Weber Community that 
Cares (WCTC) 

G High Established coalition. 
There are struggles in 
getting enough 
participation on CB. 
WHS Px sits on 
coalition. Has a 
strategic plan. 

Botvin, EASY, Town 
Halls, Advocacy work 

CTC Weber Action Plan 

Ben Lomond Cone D1 High Community is ready to 
partner. Using KYS 
campaign to engage 
key leaders and 
partners. Principal is on 
board and supportive. 

None at this time. CTC - starting 

3.23 Ben Lomond Cone 
Action Plan Final.docx -
Google Docs 

Ogden Cone A Low Capacity of WHS staff 
and readiness of 
community. Project 
Success and 
OgdenCAN both reside 
within the cone. 
Looking to see 
connection with Project 
Success and this 
community. 

None at this time. See Project Success no plan at this time 

GYC Youth Coalition C Medium We are working to see 
how the GYC 
complements the local 
coalitions. The priority 
effort reflects the 
readiness of the GYC 
staff and capacity of 
WHS to coach and 
support. 

Advocacy work. CADCA no plan at this time 

OgdenCAN C Medium High level, narrow focus 
area. WHS will support 
at the highest level as 
requested by United 
Way. 

They are revising their 
strategic plan. 
Anticipate they will use 
mentoring or tutoring as 
their strategy. 

Collective Impact 

Project Success C Medium Community partner is 
looking to create a 
focus with Ogden Cone 
and using CTC. WHS 
lacks adequate staff to 
support this effort at this 
time. Partnering with 
WMHD to assist in 
supporting this 
coalition. TBD 

CTC no plan at this time 

Morgan Cone A High Morgan has readiness 
to some degree. We will 
follow the lead of the 
county and continue to 
support the community 
with strategies that 
build community 
relationships. There is 
support from WHS 
admin to work with 
Morgan more. 

Parents Empowered, 
Know your script 

TBD 

Strategic and Action Plan 
Morgan County - 12.2022. 
docx - Google Docs 

Weber State University A Medium They are wanting to 
build a coalition but lack 
capacity (staff). Will 
continue to reach out to 
them quarterly. 
Additionally we will 
connect WSU staff with 
other universities who 
have successfully 
started a campus 
coalition. 

n/a Proposed: CTC at 
higher ed 

no plan at this time 

Area Narrative: Over the next three years, what will the LSAA do to support/enhance community driven evidence-based prevention? What are goals or expected outcomes for the LSAA and how will they be reached?       

Weber Human Services is currently going through the comprehensive Strategic Prevention Framework. The LSAA is completing the assessment - Resource Assessment, gaps and Needs Assessment, and a community readiness assessment. 
WHS Px, in collaboration with community partners, has identified the following areas for coalition efforts: Ben Lomond Cone, Bonneville Cone, Fremont Cone, Morgan County, OgdenCAN/Ogden Cone, Project Success, and Weber State University. 
WHS Px also has identified specific strategies, through an assessment, to support coalition efforts. These strategies include Guiding Good Choices, Gus & Gussie, National Take Back Events, Gray Matters, Parents Empowered, Know Your Script, EASY compliance checks, Synar 
Compliance checks, Love and Logic, Botvin Lifeskills, and Second Step. WHS Px has been trained in additional research based strategies that impact mental health outcomes, but with separate funding. 
Over the next three years, WHS Px aims to increase the number of existing coalitions by three: Ben Lomond, Weber State University, and Morgan County. 
WHS Px: Outcome: Increase the number of existing coalitions within the LSAA by three. Proposed coalitions: 
• Ben Lomond High School Cone 
• Weber State University 

https://ibis.health.utah.gov/ibisph-view/pdf/resource/UtahSmallAreaInfo.pdf
https://docs.google.com/document/d/1sRXsKFaVcGC_38iVtEFFoyajOEezxXfz/edit
https://docs.google.com/document/d/1sRXsKFaVcGC_38iVtEFFoyajOEezxXfz/edit
https://docs.google.com/document/d/1sRXsKFaVcGC_38iVtEFFoyajOEezxXfz/edit
https://docs.google.com/document/d/1Nsq8KdYufaFRRduZudWuU9EBKrLCgKX6/edit?usp=share_link&ouid=107426812373750695879&rtpof=true&sd=true
https://docs.google.com/document/d/1pJ4_5sb0fX0B7PzaCtuDI1jA1yX4TxLMd7fhiT2PC1s/edit?usp=share_link
https://docs.google.com/document/d/1kCa77_ywJvVJWk8B5Ab_-zlQmQvz5Ps2/edit#
https://docs.google.com/document/d/1kCa77_ywJvVJWk8B5Ab_-zlQmQvz5Ps2/edit#
https://docs.google.com/document/d/1kCa77_ywJvVJWk8B5Ab_-zlQmQvz5Ps2/edit#
https://docs.google.com/document/d/1rlp2m5xwpZ-lGMl8130TEund0Vxek8oc/edit?pli=1
https://docs.google.com/document/d/1rlp2m5xwpZ-lGMl8130TEund0Vxek8oc/edit?pli=1
https://docs.google.com/document/d/1rlp2m5xwpZ-lGMl8130TEund0Vxek8oc/edit?pli=1


 

• Weber State University 
• Morgan County 
Ben Lomond strategies(Theory of Change): Using the Know Your Script campaign, WHS will engage with key leaders through press events. From this activity, the key leaders will assist with developing a core workgroup. That core workgroup would then help to recruit and engage 
community members for the Community Board group. 
Ben Lomond first year goal: Have at least one coalition training – Key Leader or Community Board orientation. Core workgroup will exist. 
Weber State University strategies (theory of change): WHS will collaborate with WSU on the National Take Back Events (October 2023/April 2024). Additionally, WHS will connect WSU staff with University of Utah or other higher eds that have successfully managed a university 
level coalition. From this, WSU and WHS will coordinate with other campus entities to develop a core workgroup. 
WSU first year goal: Provide one Take Back Event; WSU staff will meet with WHS and another higher ed at least once this fiscal year. Strategic action plan for next steps will be drafted with WSU. 
Morgan County strategies (theory of change): WHS will collaborate with Morgan County efforts. WHS staff will sit on the Safety Council group with the Morgan School District. They have developed an action plan and have accomplished most of their goals set. The next step will be 
to develop a longer, more sustainable strategic plan. One of the priorities is to ensure that SHARP data is collected. Another priority is to ensure an evidence based prevention strategy is selected and implemented. 
Morgan County first year goal(s): SHARP Data collected and reported by September 2023. Develop a three year strategic plan by June 30, 2024. 

Bonneville Communities that Care: Because Bonneville is identified as a Medium Priority area, Weber Human Services will continue to provide CTC Coaching to coordinator as needed, in order to support the process, provide a prevention staff person on boards and/or workgroups, 
a representative on the KLB, as well as provide EBPs (both virtually and in-person where available). One aspect of coaching will be on developing a sustainable strategic plan. With the new logic models, all coalitions will need to be trained and coached on incorporating them into 
their strategic plans. WHS will partner with the coalition in collaborating with local schools and community partners to secure locations for EBPs, as well as support promotional efforts to recruit participants and engage in various environmental strategies/capacity building activities, 
such as Social Development Strategy trainings and activities, Statewide & localized prevention messaging campaigns including (but not limited to) Parents Empowered, Know Your Script, Live On Utah, Gray Matters Utah; Community Education on SUD related subjects, National 
Take Back Days, supporting EASY. The CTC Coach will provide TA and support as needed, and will evaluate progress in Milestones & Benchmarks quarterly. WHS will also support BCTC throughout the CADCA process in support of their DFC grant requirements, including their 
ongoing environmental strategies such as Opioid & Alcohol messaging throughout the community. As BCTC reassesses their Risk & Protective Factors based upon the most recent SHARP data, WHS will provide training and workshops as needed. 

Fremont 5 Communities that Care: Because Fremont is identified as a High Priority area, Weber Human Services will continue to provide CTC Coaching to coordinator in order to support the process, provide a prevention staff person on the CB as a Px representative, a KLB 
representative, partner with the F5CTC to complete a community readiness survey, as well as provide EBPs (both virtually and in-person where available). One aspect of coaching will be on developing a sustainable strategic plan. With the new logic models, all coalitions will need 
to be trained and coached on incorporating them into their strategic plans. WHS will partner with the coalition in collaborating with local schools and community partners to secure locations for EBPs, as well as support promotional efforts to recruit participants and engage in various 
environmental strategies/capacity building activities, such as Social Development Strategy trainings and activities, Statewide & localized prevention messaging campaigns including (but not limited to) Parents Empowered, Know Your Script, Gray Matters Utah; National Take Back 
Days, supporting EASY & Synar Checks, Everyday Strong presentations and resource booklet distribution. 
Fremont has hired a new coordinator. This new coordinator will require intense CTC Coaching. The coalition is in the process of revising their action plan. They anticipate that a new strategic plan will be made available and implemented Fall 2023 (FY2024). 

Roy Communities that Care: Roy CTC has been identified as high priority. Roy CTC is a DFC Grantee. The coordinator has requested additional CTC Coaching. WHS Coordinator and Regional Director will co-coach with the Roy CTC coordinator. Roy CTC is working on a new 
strategic/action plan. One aspect of coaching will be on developing a sustainable strategic plan. With the new logic models, all coalitions will need to be trained and coached on incorporating them into their strategic plans 
At a minimum, one staff of WHS Px will sit on the Community Board as a representative. WHS will partner with the coalition in collaborating with local schools and community partners to secure locations for EBPs, as well as support promotional efforts to recruit participants and 
engage in various environmental strategies/capacity building activities, such as Social Development Strategy trainings and activities, Statewide & localized prevention messaging campaigns including (but not limited to) Parents Empowered, Know Your Script, Gray Matters; National 
Take Back Days, and supporting EASY & Synar Checks. 
Roy CTC is aiming to increase participation on their youth workgroup and increase advocacy efforts. 

Weber Communities that Care:Weber CTC is a high priority. They are a DFC Grantee as well. With this grant and high priority, WHS Px will support WCTC by having a staff on the Community Board and one staff on the Key Leader Board. CTC Coaching will be provided to WCTC, 
including coaching on developing a sustainable strategic plan and incorporating the new logic model. WHS will partner with the coalition in collaborating with local schools and community partners to secure locations for EBPs, as well as support promotional efforts to recruit 
participants and engage in various environmental strategies/capacity building activities, such as Social Development Strategy trainings and activities, Statewide & localized prevention messaging campaigns including (but not limited to) Parents Empowered, Know Your Script, Gray 
Matters Utah; National Take Back Days, supporting EASY & Synar Checks, Everyday Strong presentations and resource booklet distribution. Additionally, WCTC is looking to increase their advocacy efforts throughout the year. 

Ogden Cone/OgdenCAN: OgdenCAN covers a specific area within the Ogden High Cone. This group has key partners with United Way of Northern Utah, Boys & Girls Club, Weber Morgan Health Department, Weber State University and Ogden School District. The focus of 
OgdenCAN is to improve literacy rates among students within the specific area. With this focus, WHS Px will support OgdenCAN through the prioritized risk factors Academic Failure and Low Commitment to School. The group uses the Collective Impact model of coalition building. 
This evidence-based model is based upon the CTC model and has been peer reviewed. 

GYC Youth Coalition: This youth coalition is housed in the WMHD and we have identified it as a medium priority. 

Project Success: Project success is a medium priority based upon capacity and readiness. Project Success has been in Ogden for almost 40 years, with a focus on serving the African American community within Weber/Davis counties. They focus on tobacco and health disparities. 
Project Success has proposed moving toward using the Communities that Care model. With this, WHS Px will work with and coach the new Project Success Coordinator through the CTC process. 

Please provide logic models on the Logic Models Tab 

Year 2 Updates 

Year 3 Updates 



Provide a Logic Model by coalition and/or agency for each problem behavior being addressed funded by Block Grant, PFS, SOR, SPF Rx, or State General Funds. Make a copy of the blank one and paste below for each additional logic model needed. 

Problem Behavior Goal 
Measures & Sources 

Agency/Coalition 

Risk/Protective 
Factor 

Local 
Conditions Strategies 

Focus 
Population: 
Universal 
Selective 
Indicated 

Evidence 
Based: 

Link to Program 
Registry 

Link to EBW 
Tier Level 

Not Evidence 
Based Cost 

Outcomes 

Short (process) 
Medium (3 to 5 
years) Long (10 years) 

Logic 

Block Grant: 
State General 
Fund: 
Discretionary: 
Block Grant: 
State General 
Fund: 
Discretionary: 

Measures & 
Sources 

Risk/Protective 
Factor 

Local 
Conditions Strategies 

Focus 
Population: 
Universal 
Selective 
Indicated 

Evidence 
Based: 

Link to Program 
Registry 

Link to EBW 
Tier Level 

Not Evidence 
Based Cost 

Outcomes 

Short (process) 
Medium (3 to 5 
years) Long (10 years) 

Logic 

Block Grant: 
State General 
Fund: 
Discretionary: 
Block Grant: 
State General 
Fund: 
Discretionary: 

Measures & 
Sources 



 

Provide a Logic Model by coalition and/or agency for each problem behavior being addressed funded by Block Grant, PFS, SOR, SPF Rx, or State General Funds. Make a copy of the blank one and paste below for each additional logic model needed. 

Problem Behavior Goal Vaping 

Measures & Sources Past 30 days, 12th grade 18.4%, SHARP 2021 

Agency/Coalition WHS 

Risk/Protective 
Factor 

Local 
Conditions Strategies 

Focus 
Population: 
Universal 
Selective 
Indicated 

Evidence 
Based: 

Link to Program 
Registry 

Link to EBW 
Tier Level 

Not Evidence 
Based Cost 

Outcomes 

Short (process) 
Medium (3 to 5 
years) Long (10 years) 

Logic 
Laws and 
Norms 

Lack of 
compliance 
checks 

Synar 
Compliance 
checks Universal 

IJERPH | Free 
Full-Text | 
Compliance 
Checks 
Decrease 
Cigarette Sales 
Rates to 
Pseudo-
Underaged 
Mystery 
Shoppers: A 
Quasi-
Experimental 
Control Group 
Study (mdpi. 
com) 

Block Grant: 
State General 
Fund: 
Discretionary: 

Increase in 
Compliance 
checks Decrease laws 

& norms 
favorable to 
ATOD to 32.7 
among 6th 
graders. 

Decrease 
vaping past 30 
days among 
12th graders to 
15%. 

Communities 
that Care 
Efforts Universal 

Blueprints 
Programs – 
Blueprints for 
Healthy Youth 
Development 

Block Grant: 
State General 
Fund: 
Discretionary: 

Measures & 
Sources 

SHARP 2021, 
37.9% 6th 
graders 

Weber Morgan 
Health Dept 
report SHARP 2025 SHARP 2029 

Risk/Protective 
Factor 

Local 
Conditions Strategies 

Focus 
Population: 
Universal 
Selective 
Indicated 

Evidence 
Based: 

Link to Program 
Registry 

Link to EBW 
Tier Level 

Not Evidence 
Based Cost 

Outcomes 

Short (process) 
Medium (3 to 5 
years) Long (10 years) 

Logic Perceived Risk 

Decrease 
perceived risk 
among 10th 
grade to 40%. 

Decrease 
vaping past 30 
days among 
12th graders to 
15%. 

Lack of 
awareness of 
risk connected 
to Vaping 

Communities 
that Care 
Coalitions Universal 

Blueprints 
Programs – 
Blueprints for 
Healthy Youth 
Development 

Block Grant: 
State General 
Fund: 
Discretionary: 

Increase 
awareness of 
vaping risks 

Measures & 
Sources 

SHARP 2021; 
44.1% 10th 
grade SHARP 2025 SHARP 2029 

Risk/Protective 
Factor 

Local 
Conditions Strategies 

Focus 
Population: 
Universal 
Selective 
Indicated 

Evidence 
Based: 

Link to Program 
Registry 

Link to EBW 
Tier Level 

Not Evidence 
Based Cost 

Outcomes 

Short (process) 
Medium (3 to 5 
years) Long (10 years) 

Logic 

Opportunity 
for ProSocial 
Involvement -
Family 

Families 
unaware of 
how to use 
SDS within 
their family 
structure 

Guiding Good 
Choices Universal 

Blueprints 
Programs – 
Blueprints for 
Healthy Youth 
Development 

Block Grant: 
State General 
Fund: 
Discretionary: 

Families report 
an increase in 
knowledge of 
how to use 
SDS within 
their family 
structure 

Increase in 
ProSocial 
Involvement to 
65%. 

Decrease 
vaping past 30 
days among 
12th graders to 
15%. 

Communities 
that Care 
Efforts Universal 

Blueprints 
Programs – 
Blueprints for 
Healthy Youth 
Development 

Block Grant: 
State General 
Fund: 
Discretionary: 

Measures & 
Sources 

SHARP 2021; 
61.1% 10th 
Grade Focus groups post tests SHARP 2025 SHARP 2029 

Risk/Protective 
Factor 

Local 
Conditions Strategies 

Focus 
Population: 
Universal 
Selective 
Indicated 

Evidence 
Based: 

Link to Program 
Registry 

Link to EBW 
Tier Level 

Not Evidence 
Based Cost 

Outcomes 

Short (process) 
Medium (3 to 5 
years) Long (10 years) 

Logic 

ProSocial 
Opportunities -
Communities 

Lack of 
community 
opportunities 
for youth to be 
engaged in 

Communities 
that Care 
coalition 
efforts Universal 

Blueprints 
Programs – 
Blueprints for 
Healthy Youth 
Development 

Block Grant: 
State General 
Fund: 
Discretionary: 

Increase in 
youth coalition 
participation 
among 
existing 
coalitions 

Increase in 
pro-social 
opportunities 
for youth in 
communities 
to 50%. 

Decrease 
vaping past 30 
days among 
12th graders to 
15%. 

Advocacy 
work Universal 

https://www. 
thecommunity 
guide. 
org/media/pdf 
/what-works-
fact-
sheets/what-
works-fact-
sheet-alcohol-
p.pdf 

Block Grant: 
State General 
Fund: 
Discretionary: 

Increase in 
youth 
participating in 
advocacy work 
- legislative 
work 

Measures & 
Sources 

SHARP 2021; 
45.5%, 10th 
Grade 

Reports from 
CTCs 

SHARP 2025; 
50%, 10th 
grade SHARP 2029 

Risk/Protective 
Factor 

Local 
Conditions Strategies 

Focus 
Population: 
Universal 
Selective 
Indicated 

Evidence 
Based: 

Link to Program 
Registry 

Link to EBW 
Tier Level 

Not Evidence 
Based Cost 

Outcomes 

Short (process) 
Medium (3 to 5 
years) Long (10 years) 

Logic 

Low 
commitment to 
School 

Youth don't 
see the value 
in 
school/commu 
nity 

Communities 
that Care 
Coalitions Universal 

Blueprints 
Programs – 
Blueprints for 
Healthy Youth 
Development 

Block Grant: 
State General 
Fund: 
Discretionary: 

Increase in 
connection 
between 
school events 
and coalition 
efforts 

Increase 
commitment to 
school by 10 
percentage 
points to 60%. 

Decrease 
vaping past 30 
days among 
12th graders to 
15%.Literacy rates OgdenCAN Universal 

Collective 
Impact; https: 
//www. 
researchgate. 
net/publication 
/334326652_Co 
llective_Impact 
_A_Review_of 
_the_Peer-
reviewed_Rese 
arch 

Block Grant: 
State General 
Fund: 
Discretionary: 

Increase 
literacy rates 
in selected 
schools 

Measures & 
Sources 

SHARP 2021; 
50.6% 6th 
Grade 

SHARP 2025; 
60%, 6th 
grade. SHARP 2029 

https://www.mdpi.com/1660-4601/19/20/13161#:~:text=This%20study%20investigated%20whether%20compliance%20checks%20can%20decrease,the%20refusal%20rate%20and%20rate%20of%20ID%20checks.
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Provide a Logic Model by coalition and/or agency for each problem behavior being addressed funded by Block Grant, PFS, SOR, SPF Rx, or State General Funds. Make a copy of the blank one and paste below for each additional logic model needed. 

Problem Behavior Goal Rx Drug Misuse and abuse 

Measures & Sources Past 30 day use, 10th graders, 2.2%, SHARP 2021 

Agency/Coalition Weber Human Services 

Risk/Protective 
Factor 

Local 
Conditions Strategies 

Focus 
Population: 
Universal 
Selective 
Indicated 

Evidence 
Based: 

Link to Program 
Registry 

Link to EBW 
Tier Level 

Not Evidence 
Based Cost 

Outcomes 

Short (process) 
Medium (3 to 5 
years) Long (10 years) 

Logic 
Laws and 
Norms 

Communities 
unaware of 
policy and 
ordinances 

Communities 
that Care 
Coalitions Universal 

Blueprints 
Programs – 
Blueprints for 
Healthy Youth 
Development 

Block Grant: 
State General 
Fund: 
Discretionary: 

Increase in 
Compliance 
checks 

Decrease laws 
& norms 
favorable to 
ATOD to 32.7 
among 6th 
graders. 

Decrease past 
30 day Rx drug 
use among 
10th graders to 
1.2%.Universal 

Block Grant: 
State General 
Fund: 
Discretionary: 

Measures & 
Sources 

SHARP 2021, 
37.9% 6th 
graders SHARP 2025 SHARP 2029 

Risk/Protective 
Factor 

Local 
Conditions Strategies 

Focus 
Population: 
Universal 
Selective 
Indicated 

Evidence 
Based: 

Link to Program 
Registry 

Link to EBW 
Tier Level 

Not Evidence 
Based Cost 

Outcomes 

Short (process) 
Medium (3 to 5 
years) Long (10 years) 

Logic Perceived Risk 

Lack of 
awareness of 
risk connected 
to prescription 
drug misuse 
and abuse 

Know Your 
Script 
Campaign Universal 

Evidence 
informed; 
Based upon 
Parents 
Empowered -
Tier 3 EBW 

Block Grant: 
State General 
Fund: 
Discretionary: 

Increase in 
knowledge 
among 
community 
members 
regarding rx 
drug misuse 
and abuse 

Decrease 
perceived risk 
among 10th 
grade to 40%. 

Decrease past 
30 day Rx drug 
use among 
10th graders to 
1.2%. 

Communities 
that Care 
Coalitions Universal 

Blueprints 
Programs – 
Blueprints for 
Healthy Youth 
Development 

Block Grant: 
State General 
Fund: 
Discretionary: 

Measures & 
Sources 

SHARP 2021; 
44.1% 10th 
grade focus groups 

Campaign 
survey SHARP 2025 SHARP 2029 

Risk/Protective 
Factor 

Local 
Conditions Strategies 

Focus 
Population: 
Universal 
Selective 
Indicated 

Evidence 
Based: 

Link to Program 
Registry 

Link to EBW 
Tier Level 

Not Evidence 
Based Cost 

Outcomes 

Short (process) 
Medium (3 to 5 
years) Long (10 years) 

Logic 

Opportunity 
for ProSocial 
Involvement -
Family 

Families 
unaware of 
how to use 
SDS within 
their family 
structure 

Guiding Good 
Choices Universal 

Blueprints 
Programs – 
Blueprints for 
Healthy Youth 
Development 

Block Grant: 
State General 
Fund: 
Discretionary: 

Families report 
an increase in 
knowledge of 
how to use 
SDS within 
their family 
structure 

Increase in 
ProSocial 
Involvement to 
65%. 

Decrease past 
30 day Rx drug 
use among 
10th graders to 
1.2%. 

Communities 
that Care 
Efforts Universal 

Blueprints 
Programs – 
Blueprints for 
Healthy Youth 
Development 

Block Grant: 
State General 
Fund: 
Discretionary: 

Measures & 
Sources 

SHARP 2021; 
61.1% 10th 
Grade Focus groups post tests SHARP 2025 SHARP 2029 

Risk/Protective 
Factor 

Local 
Conditions Strategies 

Focus 
Population: 
Universal 
Selective 
Indicated 

Evidence 
Based: 

Link to Program 
Registry 

Link to EBW 
Tier Level 

Not Evidence 
Based Cost 

Outcomes 

Short (process) 
Medium (3 to 5 
years) Long (10 years) 

Logic 

ProSocial 
Opportunities -
Communities 

Lack of 
community 
opportunities 
for youth to be 
engaged in 

Communities 
that Care 
coalition 
efforts Universal 

Blueprints 
Programs – 
Blueprints for 
Healthy Youth 
Development 

Block Grant: 
State General 
Fund: 
Discretionary: 

Increase in 
youth coalition 
participation 
among 
existing 
coalitions 

Increase in 
pro-social 
opportunities 
for youth in 
communities 
to 50%. 

Decrease past 
30 day Rx drug 
use among 
10th graders to 
1.2%. 

Advocacy 
work Universal 

https://www. 
thecommunity 
guide. 
org/media/pdf 
/what-works-
fact-
sheets/what-
works-fact-
sheet-alcohol-
p.pdf 

Block Grant: 
State General 
Fund: 
Discretionary: 

Measures & 
Sources 

SHARP 2021; 
45.5%, 10th 
Grade 

Reports from 
CTCs 

SHARP 2025; 
50%, 10th 
grade SHARP 2029 

Risk/Protective 
Factor 

Local 
Conditions Strategies 

Focus 
Population: 
Universal 
Selective 
Indicated 

Evidence 
Based: 

Link to Program 
Registry 

Link to EBW 
Tier Level 

Not Evidence 
Based Cost 

Outcomes 

Short (process) 
Medium (3 to 5 
years) Long (10 years) 

Logic 

Low 
commitment to 
School 

Youth don't 
see the value 
in 
school/commu 
nity 

Communities 
that Care 
Coalitions Universal 

Blueprints 
Programs – 
Blueprints for 
Healthy Youth 
Development 

Block Grant: 
State General 
Fund: 
Discretionary: 

Increase in 
connection 
between 
school events 
and coalition 
efforts 

Increase 
commitment to 
school by 10 
percentage 
points to 60%. 

Decrease past 
30 day Rx drug 
use among 
10th graders to 
1.2%.LIteracy rates OgdenCAN Universal 

Collective 
Impact; https: 
//www. 
researchgate. 
net/publication 
/334326652_Co 
llective_Impact 
_A_Review_of 
_the_Peer-
reviewed_Rese 
arch 

Block Grant: 
State General 
Fund: 
Discretionary: 

increase 
literacy rates 

Measures & 
Sources 

SHARP 2021; 
50.6% 6th 
Grade 

SHARP 2025; 
60%, 6th 
grade. SHARP 2029 
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Provide a Logic Model by coalition and/or agency for each problem behavior being addressed funded by Block Grant, PFS, SOR, SPF Rx, or State General Funds. Make a copy of the blank one and paste below for each additional logic model needed. 

Problem Behavior Goal Cannabis Use 

Measures & Sources Past 30 days use 12th Grade 13.2%, SHARP 2021 

Agency/Coalition WHS 

Risk/Protective 
Factor 

Local 
Conditions Strategies 

Focus 
Population: 
Universal 
Selective 
Indicated 

Evidence 
Based: 

Link to Program 
Registry 

Link to EBW 
Tier Level 

Not Evidence 
Based Cost 

Outcomes 

Short (process) 
Medium (3 to 5 
years) Long (10 years) 

Logic 

Opportunity 
for ProSocial 
Involvement -
Family 

Communities 
that Care 
Coalitions Universal 

Blueprints 
Programs – 
Blueprints for 
Healthy Youth 
Development 

Block Grant: 
State General 
Fund: 
Discretionary: 

Increase in 
ProSocial 
Involvement to 

Decrease 
cannabist use 
among 12th 
graders past 
30 days to 
10%. 

Block Grant: 
State General 
Fund: 
Discretionary: 65%. 

Measures & 
Sources 

SHARP 2021; 
61.1% 10th 
Grade SHARP 2025 SHARP 2029 

Risk/Protective 
Factor 

Local 
Conditions Strategies 

Focus 
Population: 
Universal 
Selective 
Indicated 

Evidence 
Based: 

Link to Program 
Registry 

Link to EBW 
Tier Level 

Not Evidence 
Based Cost 

Outcomes 

Short (process) 
Medium (3 to 5 
years) Long (10 years) 

Logic 

ProSocial 
Opportunities -

Communities 
that Care 
Coalitions Universal 

Blueprints 
Programs – 
Blueprints for 
Healthy Youth 
Development 

Block Grant: 
State General 
Fund: 
Discretionary: 

Increase in 
pro-social 
opportunities 
for youth in 
communities 
to 50%. 

Decrease 
cannabist use 
among 12th 
graders past 
30 days to 
10%.Evidence 

Block Grant: 
State General 
Fund: 
Discretionary:Communities 

Measures & 
Sources 

SHARP 2021; 
45.5%, 10th 
Grade Focus 

Based: 
Link to Program 

Registry 

SHARP 2025; 
50%, 10th 
grade SHARP 2029 

Risk/Protective 
Factor 

Local 
Conditions Strategies 

Population: 
Universal 
Selective 
Indicated 

Link to EBW 
Tier Level 

Not Evidence 
Based Cost 

Outcomes 

Short (process) 
Medium (3 to 5 
years) Long (10 years) 

Logic Perceived Risk 

Communities 
don't 
understand 
harms from 
underage 
cannabis use 

Communities 
that Care 
Coalitions Universal 

Blueprints 
Programs – 
Blueprints for 
Healthy Youth 
Development 

Block Grant: 
State General 
Fund: 
Discretionary: 

Decrease 
perceived risk 
among 10th 
grade to 40%. 

Decrease 
cannabist use 
among 12th 
graders past 
30 days to 
10%.Gray Matters Universal 

Evidence 
informed; 
Based upon 
Parents 
Empowered -
Tier 3 EBW Evidence 

Block Grant: 
State General 
Fund: 
Discretionary: 

Measures & 
Sources 

SHARP 2021; 
44.1% 10th 
grade Focus 

Based: 
Link to Program 

Registry SHARP 2025 SHARP 2029 

Risk/Protective 
Factor 

Local 
Conditions Strategies 

Population: 
Universal 
Selective 
Indicated 

Link to EBW 
Tier Level 

Not Evidence 
Based Cost 

Outcomes 

Short (process) 
Medium (3 to 5 
years) Long (10 years) 

Logic 

Low 
commitment to 

Low literacy 
rates 

Communities 
that Care 
Coalitions Universal 

Blueprints 
Programs – 
Blueprints for 
Healthy Youth 
Development 

Block Grant: 
State General 
Fund: 
Discretionary: 

Increase 
literacy rates 
in selected 
communities 

Increase 
commitment to 

Decrease 
cannabist use 
among 12th 
graders past 
30 days to 
10%.Literacy rates OgdenCAN Universal 

Collective 
Impact; https: 
//www. 
researchgate. 
net/publication 
/334326652_Co 
llective_Impact 
_A_Review_of 
_the_Peer-
reviewed_Rese 
arch 

Block Grant: 
State General 
Fund: 
Discretionary: 

Increase 
literacy rates 
in selected 
communities 

school by 10 
percentage 
points to 60%.School 

Measures & 
Sources 

SHARP 2021; 
50.6% 6th 
Grade 

Ogden & 
Weber School 
District, 
literacy reports 

SHARP 2025; 
60%, 6th 
grade. SHARP 2029 
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Provide a Logic Model by coalition and/or agency for each problem behavior being addressed funded by Block Grant, PFS, SOR, SPF Rx, or State General Funds. Make a copy of the blank one and paste below for each additional logic model needed. 

Problem Behavior Goal Underage Drinking 

Measures & Sources SHARP 2021 Past 30 days, 12th grade 15.7% 

Agency/Coalition Weber Human Services 

Risk/Protective 
Factor 

Local 
Conditions Strategies 

Focus 
Population: 
Universal 
Selective 
Indicated 

Evidence 
Based: 

Link to Program 
Registry 

Link to EBW 
Tier Level 

Not Evidence 
Based Cost 

Outcomes 

Short (process) 
Medium (3 to 5 
years) Long (10 years) 

Logic 
Laws and 
Norms 

Lack of 
compliance 
checks 

Eliminating 
Alcohol Sales 
to Youth Universal 

Block Grant: 
State General 
Fund: 
Discretionary: 

Increase in 
Compliance 
checks 

Decrease laws 
& norms 
favorable to 
ATOD to 32.7 
among 6th 
graders. 

Decrease 
Underage 30 
day alcohol 
use among 
12th grade to 
10%. (note: 
this is a 30% 
reduction) 

Communities 
that Care 
Efforts Universal 

Block Grant: 
State General 
Fund: 
Discretionary: 

Measures & 
Sources 

SHARP 2021, 
37.9% 6th 
graders SHARP 2025 SHARP 2029 

Risk/Protective 
Factor 

Local 
Conditions Strategies 

Focus 
Population: 
Universal 
Selective 
Indicated 

Evidence 
Based: 

Link to Program 
Registry 

Link to EBW 
Tier Level 

Not Evidence 
Based Cost 

Outcomes 

Short (process) 
Medium (3 to 5 
years) Long (10 years) 

Logic Perceived Risk 

Lack of 
awareness of 
risk connected 
to underage 
drinking 

Parents 
Empowered 
campaign Universal EBW Tier 3 

Block Grant: 
State General 
Fund: 
Discretionary: 

Decrease 
perceived risk 
among 10th 
grade to 40%. 

Decrease 
Underage 30 
day alcohol 
use among 
12th grade to 
10%. (note: 
this is a 30% 
reduction) 

Communities 
that Care 
Coalitions Universal 

Blueprints 
Programs – 
Blueprints for 
Healthy Youth 
Development 

Block Grant: 
State General 
Fund: 
Discretionary: 

Measures & 
Sources 

SHARP 2021; 
44.1% 10th 
grade SHARP 2025 SHARP 2029 

Risk/Protective 
Factor 

Local 
Conditions Strategies 

Focus 
Population: 
Universal 
Selective 
Indicated 

Evidence 
Based: 

Link to Program 
Registry 

Link to EBW 
Tier Level 

Not Evidence 
Based Cost 

Outcomes 

Short (process) 
Medium (3 to 5 
years) Long (10 years) 

Logic 

Opportunity 
for ProSocial 
Involvement -
Family 

Families 
unaware of 
how to use 
SDS within 
their family 
structure 

Guiding Good 
Choices Universal 

Blueprints 
Programs – 
Blueprints for 
Healthy Youth 
Development 

Block Grant: 
State General 
Fund: 
Discretionary: 

Families report 
an increase in 
knowledge of 
how to use 
SDS within 
their family 
structure 

Increase in 
ProSocial 
Involvement to 
65%. 

Decrease 
Underage 30 
day alcohol 
use among 
12th grade to 
10%. (note: 
this is a 30% 
reduction) 

Communities 
that Care 
Efforts Universal 

Blueprints 
Programs – 
Blueprints for 
Healthy Youth 
Development 

Block Grant: 
State General 
Fund: 
Discretionary: 

Measures & 
Sources 

SHARP 2021; 
61.1% 10th 
Grade Focus groups post tests SHARP 2025 SHARP 2029 

Risk/Protective 
Factor 

Local 
Conditions Strategies 

Focus 
Population: 
Universal 
Selective 
Indicated 

Evidence 
Based: 

Link to Program 
Registry 

Link to EBW 
Tier Level 

Not Evidence 
Based Cost 

Outcomes 

Short (process) 
Medium (3 to 5 
years) Long (10 years) 

Logic 

ProSocial 
Opportunities -
Communities 

Lack of 
community 
opportunities 
for youth to be 
engaged in 

Communities 
that Care 
coalition 
efforts Universal 

Blueprints 
Programs – 
Blueprints for 
Healthy Youth 
Development 

Block Grant: 
State General 
Fund: 
Discretionary: 

Increase in 
youth coalition 
participation 
among 
existing 
coalitions 

Increase in 
pro-social 
opportunities 
for youth in 
communities 
to 50%. 

Decrease 
Underage 30 
day alcohol 
use among 
12th grade to 
10%. (note: 
this is a 30% 
reduction) 

Advocacy 
work Universal 

https://www. 
thecommunity 
guide. 
org/media/pdf 
/what-works-
fact-
sheets/what-
works-fact-
sheet-alcohol-
p.pdf 

Block Grant: 
State General 
Fund: 
Discretionary: 

Measures & 
Sources 

SHARP 2021; 
45.5%, 10th 
Grade 

Reports from 
CTCs 

SHARP 2025; 
50%, 10th 
grade SHARP 2029 

Risk/Protective 
Factor 

Local 
Conditions Strategies 

Focus 
Population: 
Universal 
Selective 
Indicated 

Evidence 
Based: 

Link to Program 
Registry 

Link to EBW 
Tier Level 

Not Evidence 
Based Cost 

Outcomes 

Short (process) 
Medium (3 to 5 
years) Long (10 years) 

Logic 

Low 
commitment to 
School 

Youth don't 
see the value 
in 
school/commu 
nity 

Communities 
that Care 
Coalitions Universal 

Blueprints 
Programs – 
Blueprints for 
Healthy Youth 
Development 

Block Grant: 
State General 
Fund: 
Discretionary: 

Increase in 
connection 
between 
school events 
and coalition 
efforts 

Increase 
commitment to 
school by 10 
percentage 
points to 60%. 

Decrease 
Underage 30 
day alcohol 
use among 
12th grade to 
10%. (note: 
this is a 30% 
reduction)OgdenCAN Universal 

Collective 
Impact; https: 
//www. 
researchgate. 
net/publication 
/334326652_Co 
llective_Impact 
_A_Review_of 
_the_Peer-
reviewed_Rese 
arch 

Block Grant: 
State General 
Fund: 
Discretionary: 

Measures & 
Sources 

SHARP 2021; 
50.6% 6th 
Grade 

SHARP 2025; 
60%, 6th 
grade. SHARP 2029 

Risk/Protective 
Factor 

Local 
Conditions Strategies 

Focus 
Population: 
Universal 
Selective 
Indicated 

Evidence 
Based: 

Link to Program 
Registry 

Link to EBW 
Tier Level 

Not Evidence 
Based Cost 

Outcomes 

Short (process) 
Medium (3 to 5 
years) Long (10 years) 

Logic 

ProSocial 
opportunities -
School 

Youth are 
unaware of 
how to be 
involved and 
positively 
engaged 

Communities 
that Care 
Coalitions Universal 

Blueprints 
Programs – 
Blueprints for 
Healthy Youth 
Development 

Block Grant: 
State General 
Fund: 
Discretionary: 

Increase 
knowledge of 
positive 
activities 
among youth Increase pro-

social 
opportunities 
within the 
school 

Decrease 
Underage 30 
day alcohol 
use among 
12th grade to 
10%. (note: 
this is a 30% 
reduction)Gus & Gussie Selective 

To be 
submitted to 
EBW this year. 

Block Grant: 
State General 
Fund: 
Discretionary: 

Measures & 
Sources 

SHARP 2021; 
59.1% 6th 
Grade 

Pre tests, 
focus groups 

rolls, post 
tests 

SHARP 2025; 
60%, 6th 
grade. SHARP 2029 
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https://www.blueprintsprograms.org/programs/444999999/communities-that-care/
https://www.blueprintsprograms.org/programs/444999999/communities-that-care/
https://www.blueprintsprograms.org/programs/444999999/communities-that-care/
https://www.blueprintsprograms.org/programs/39999999/guiding-good-choices/
https://www.blueprintsprograms.org/programs/39999999/guiding-good-choices/
https://www.blueprintsprograms.org/programs/39999999/guiding-good-choices/
https://www.blueprintsprograms.org/programs/39999999/guiding-good-choices/
https://www.blueprintsprograms.org/programs/39999999/guiding-good-choices/
https://www.blueprintsprograms.org/programs/444999999/communities-that-care/
https://www.blueprintsprograms.org/programs/444999999/communities-that-care/
https://www.blueprintsprograms.org/programs/444999999/communities-that-care/
https://www.blueprintsprograms.org/programs/444999999/communities-that-care/
https://www.blueprintsprograms.org/programs/444999999/communities-that-care/
https://www.blueprintsprograms.org/programs/444999999/communities-that-care/
https://www.blueprintsprograms.org/programs/444999999/communities-that-care/
https://www.blueprintsprograms.org/programs/444999999/communities-that-care/
https://www.blueprintsprograms.org/programs/444999999/communities-that-care/
https://www.blueprintsprograms.org/programs/444999999/communities-that-care/
https://www.thecommunityguide.org/media/pdf/what-works-fact-sheets/what-works-fact-sheet-alcohol-p.pdf
https://www.thecommunityguide.org/media/pdf/what-works-fact-sheets/what-works-fact-sheet-alcohol-p.pdf
https://www.thecommunityguide.org/media/pdf/what-works-fact-sheets/what-works-fact-sheet-alcohol-p.pdf
https://www.thecommunityguide.org/media/pdf/what-works-fact-sheets/what-works-fact-sheet-alcohol-p.pdf
https://www.thecommunityguide.org/media/pdf/what-works-fact-sheets/what-works-fact-sheet-alcohol-p.pdf
https://www.thecommunityguide.org/media/pdf/what-works-fact-sheets/what-works-fact-sheet-alcohol-p.pdf
https://www.thecommunityguide.org/media/pdf/what-works-fact-sheets/what-works-fact-sheet-alcohol-p.pdf
https://www.thecommunityguide.org/media/pdf/what-works-fact-sheets/what-works-fact-sheet-alcohol-p.pdf
https://www.thecommunityguide.org/media/pdf/what-works-fact-sheets/what-works-fact-sheet-alcohol-p.pdf
https://www.thecommunityguide.org/media/pdf/what-works-fact-sheets/what-works-fact-sheet-alcohol-p.pdf
https://www.blueprintsprograms.org/programs/444999999/communities-that-care/
https://www.blueprintsprograms.org/programs/444999999/communities-that-care/
https://www.blueprintsprograms.org/programs/444999999/communities-that-care/
https://www.blueprintsprograms.org/programs/444999999/communities-that-care/
https://www.blueprintsprograms.org/programs/444999999/communities-that-care/
https://www.blueprintsprograms.org/programs/444999999/communities-that-care/
https://www.blueprintsprograms.org/programs/444999999/communities-that-care/
https://www.blueprintsprograms.org/programs/444999999/communities-that-care/
https://www.blueprintsprograms.org/programs/444999999/communities-that-care/
https://www.blueprintsprograms.org/programs/444999999/communities-that-care/


Provide a Logic Model by coalition and/or agency for each problem behavior being addressed funded by Block Grant, PFS, SOR, SPF Rx, or State General Funds. Make a copy of the blank one and paste below for each additional logic model needed. 

Problem Behavior Goal Youth Rx drug misuse 

Measures & Sources SHARP 2017 

Agency/Coalition Bonneville CTC 

Risk/Protective 
Factor 

Local 
Conditions Strategies 

Focus 
Population: 
Universal 
Selective 
Indicated 

Evidence 
Based: 

Link to Program 
Registry 

Link to EBW 
Tier Level 

Not Evidence 
Based Cost 

Outcomes 

Short (process) 
Medium (3 to 5 
years) Long (10 years) 

Logic Availability 

residents are 
holding on to 
rx medications 

Take Back 
Events Universal 

Block Grant: 
State General 
Fund: 
Discretionary: 

collect 100 lbs 
of Rx 
medications 
two times a 
year. 

Decrease 
availability of 
rx 

Decrease 
youth rx 
misuse by 1% 

Block Grant: 
State General 
Fund: 
Discretionary: 

Measures & 
Sources SHARP 2017 Focus Groups DEA report SHARP 2023 SHARP 2023 

Risk/Protective 
Factor 

Local 
Conditions Strategies 

Focus 
Population: 
Universal 
Selective 
Indicated 

Evidence 
Based: 

Link to Program 
Registry 

Link to EBW 
Tier Level 

Not Evidence 
Based Cost 

Outcomes 

Short (process) 
Medium (3 to 5 
years) Long (10 years) 

Logic Perceived Risk 

Parents lack 
knowledge of 
substance use 
among youth 

Parents Learn 
to See 
campaign Universal 

Evidence 
Informed: 
Based upon 
Parents 
Empowered 
research. 
Evidence Based 
Workgroup Tier 
3 

Block Grant: 
State General 
Fund: 
Discretionary: 

Increase in 
knowledge of 
substances 
youth are 
using. 

Decrease 
Perceived Risk 

Decrease Rx 
lifetime misuse 

Block Grant: 
State General 
Fund: 
Discretionary: by 5% by 1% 

Measures & 
Sources SHARP 2017 focus groups 

Focus Groups, 

SHARP 2023 SHARP 2023 
campaign 
survey 



 

Provide a Logic Model by coalition and/or agency for each problem behavior being addressed funded by Block Grant, PFS, SOR, SPF Rx, or State General Funds. Make a copy of the blank one and paste below for each additional logic model needed. 

Problem Behavior Goal E-Cigarette/Vaping decrease among all grades past 30 days by 2% 

Measures & Sources SHARP 2021 baseline 

Agency/Coalition Weber CTC 

Risk/Protective 
Factor 

Local 
Conditions Strategies 

Focus 
Population: 
Universal 
Selective 
Indicated 

Evidence 
Based: 

Link to Program 
Registry 

Link to EBW 
Tier Level 

Not Evidence 
Based Cost 

Outcomes 

Short (process) 
Medium (3 to 5 
years) Long (10 years) 

Logic 

Perceived 
availability of 
drugs 

Retail 
availability 

Synar 
compliance 
checks with 
WMHD Universal 

IJERPH | Free 
Full-Text | 
Compliance 
Checks 
Decrease 
Cigarette Sales 
Rates to 
Pseudo-
Underaged 
Mystery 
Shoppers: A 
Quasi-
Experimental 
Control Group 
Study (mdpi. 
com) 

Block Grant: 
State General 
Fund: 
Discretionary: 

Increase 
compliance 
with Synar 
checks 

Decrease 
perceived 
availability of 
drugs by 2%. 

Decrease 
vaping among 
all grades past 
30 days by 2% 

Perception of 
use and actual 
use. 

Educate youth 
on data/Town 
Halls Universal 

https://store. 
samhsa. 
gov/sites/defa 
ult/files/d7/pr 
iv/sma12-
4448.pdf See 
excerpt below 

Block Grant: 
State General 
Fund: 
Discretionary: 

Increase 
knowledge of 
actual use 
among youth 

Measures & 
Sources SHARP 2021; SHARP 2021 

Synar 
compliance 
checks; post 
test 
evaluation/SH 
ARP 2023, 
2025 SHARP 2025 SHARP 2025 

Risk/Protective 
Factor 

Local 
Conditions Strategies 

Focus 
Population: 
Universal 
Selective 
Indicated 

Evidence 
Based: 

Link to Program 
Registry 

Link to EBW 
Tier Level 

Not Evidence 
Based Cost 

Outcomes 

Short (process) 
Medium (3 to 5 
years) Long (10 years) 

Logic 

Block Grant: 
State General 
Fund: 
Discretionary: 
Block Grant: 
State General 
Fund: 
Discretionary: 

Measures & 
Sources 

https://www.mdpi.com/1660-4601/19/20/13161#:~:text=This%20study%20investigated%20whether%20compliance%20checks%20can%20decrease,the%20refusal%20rate%20and%20rate%20of%20ID%20checks.
https://www.mdpi.com/1660-4601/19/20/13161#:~:text=This%20study%20investigated%20whether%20compliance%20checks%20can%20decrease,the%20refusal%20rate%20and%20rate%20of%20ID%20checks.
https://www.mdpi.com/1660-4601/19/20/13161#:~:text=This%20study%20investigated%20whether%20compliance%20checks%20can%20decrease,the%20refusal%20rate%20and%20rate%20of%20ID%20checks.
https://www.mdpi.com/1660-4601/19/20/13161#:~:text=This%20study%20investigated%20whether%20compliance%20checks%20can%20decrease,the%20refusal%20rate%20and%20rate%20of%20ID%20checks.
https://www.mdpi.com/1660-4601/19/20/13161#:~:text=This%20study%20investigated%20whether%20compliance%20checks%20can%20decrease,the%20refusal%20rate%20and%20rate%20of%20ID%20checks.
https://www.mdpi.com/1660-4601/19/20/13161#:~:text=This%20study%20investigated%20whether%20compliance%20checks%20can%20decrease,the%20refusal%20rate%20and%20rate%20of%20ID%20checks.
https://www.mdpi.com/1660-4601/19/20/13161#:~:text=This%20study%20investigated%20whether%20compliance%20checks%20can%20decrease,the%20refusal%20rate%20and%20rate%20of%20ID%20checks.
https://www.mdpi.com/1660-4601/19/20/13161#:~:text=This%20study%20investigated%20whether%20compliance%20checks%20can%20decrease,the%20refusal%20rate%20and%20rate%20of%20ID%20checks.
https://www.mdpi.com/1660-4601/19/20/13161#:~:text=This%20study%20investigated%20whether%20compliance%20checks%20can%20decrease,the%20refusal%20rate%20and%20rate%20of%20ID%20checks.
https://www.mdpi.com/1660-4601/19/20/13161#:~:text=This%20study%20investigated%20whether%20compliance%20checks%20can%20decrease,the%20refusal%20rate%20and%20rate%20of%20ID%20checks.
https://www.mdpi.com/1660-4601/19/20/13161#:~:text=This%20study%20investigated%20whether%20compliance%20checks%20can%20decrease,the%20refusal%20rate%20and%20rate%20of%20ID%20checks.
https://www.mdpi.com/1660-4601/19/20/13161#:~:text=This%20study%20investigated%20whether%20compliance%20checks%20can%20decrease,the%20refusal%20rate%20and%20rate%20of%20ID%20checks.
https://www.mdpi.com/1660-4601/19/20/13161#:~:text=This%20study%20investigated%20whether%20compliance%20checks%20can%20decrease,the%20refusal%20rate%20and%20rate%20of%20ID%20checks.
https://www.mdpi.com/1660-4601/19/20/13161#:~:text=This%20study%20investigated%20whether%20compliance%20checks%20can%20decrease,the%20refusal%20rate%20and%20rate%20of%20ID%20checks.
https://www.mdpi.com/1660-4601/19/20/13161#:~:text=This%20study%20investigated%20whether%20compliance%20checks%20can%20decrease,the%20refusal%20rate%20and%20rate%20of%20ID%20checks.
https://www.mdpi.com/1660-4601/19/20/13161#:~:text=This%20study%20investigated%20whether%20compliance%20checks%20can%20decrease,the%20refusal%20rate%20and%20rate%20of%20ID%20checks.


Provide a Logic Model by coalition and/or agency for each problem behavior being addressed funded by Block Grant, PFS, SOR, SPF Rx, or State General Funds. Make a copy of the blank one and paste below for each additional logic model needed. 

Problem Behavior Goal E-Cigarette/Vaping decrease among all grades past 30 days 

Measures & Sources SHARP 2021 baseline 

Agency/Coalition Roy CTC 

Risk/Protective 
Factor 

Local 
Conditions Strategies 

Focus 
Population: 
Universal 
Selective 
Indicated 

Evidence 
Based: 

Link to Program 
Registry 

Link to EBW 
Tier Level 

Not Evidence 
Based Cost 

Outcomes 

Short (process) 
Medium (3 to 5 
years) Long (10 years) 

Logic Perceived Risk 

Lack of 
knowledge 

Townhalls/Par 
ent Night Universal 

https://store. 
samhsa. 
gov/sites/defa 
ult/files/d7/pr 
iv/sma12-
4448.pdf See 
excerpt below 

Block Grant: 
State General 
Fund: 
Discretionary: 

Increase 
knowledge by 
10% on post 
test. 

Decrease 
perceived risk 
measure by 
5% 

Decrease 
vaping among 
all grades past 
30 days by 
10% 

Block Grant: 
State General 
Fund: 
Discretionary: 

Measures & 
Sources SHARP 2021; SHARP 2021 

evaluation 
survey/post 
test SHARP 2025 SHARP 2025 

Risk/Protective 
Factor 

Local 
Conditions Strategies 

Focus 
Population: 
Universal 
Selective 
Indicated 

Evidence 
Based: 

Link to Program 
Registry 

Link to EBW 
Tier Level 

Not Evidence 
Based Cost 

Outcomes 

Short (process) 
Medium (3 to 5 
years) Long (10 years) 

Logic 

Rewards for 
Prosocial 
involvement 

Not enough 
recognition for 

Adovacy 
training for 
youth Universal 

Not evidence 
based 

Block Grant: 
State General 
Fund: 
Discretionary: 

Increase 
opportunities 
for youth 
recognition increase in 

rewards for 
prosocial 
involvement 
by 5% 

Decrease 
vaping among 
all grades past 
30 days by 
10% 

youth 

Block Grant: 
State General 
Fund: 
Discretionary: 

Measures & 
Sources SHARP 2019 

Report from 
communities 
on 
opportunities 
offered. SHARP 2023 SHARP 2023 



Provide a Logic Model by coalition and/or agency for each problem behavior being addressed funded by Block Grant, PFS, SOR, SPF Rx, or State General Funds. Make a copy of the blank one and paste below for each additional logic model needed. 

Problem Behavior Goal Decrease e-cigarette use among 10th grade students by 2.5%. Decrease e-cigarette use among 12th grade students by 2.8% 

Measures & Sources SHARP 2019 

Agency/Coalition Fremont 5 

Risk/Protective 
Factor 

Local 
Conditions Strategies 

Focus 
Population: 
Universal 
Selective 
Indicated 

Evidence 
Based: 

Link to Program 
Registry 

Link to EBW 
Tier Level 

Not Evidence 
Based Cost 

Outcomes 

Short (process) 
Medium (3 to 5 
years) Long (10 years) 

Logic 
Perceived Risk 

Lack of 
knowledge 

Botvin 
Lifeskills Universal Blueprints 

Block Grant: 
State General 
Fund: 
Discretionary: 

Increase in 
knowledge by 
10% on post 
test from pre 
test. 

Change the 
perceived risk 
of drug use to 
32.00 

Decrease 10th 
grade e-
cigarette use 
to 19.00; 
Decrease 12th 
grade e-
cigarette use 
to 27.00. 

Catch My 
Breath Universal 

Dissemination 
of CATCH My 
Breath, a 
middle school 
E-Cigarette 
prevention 
program -
ScienceDirect 

Block Grant: 
State General 
Fund: 
Discretionary: 

Increase in 
knowledge by 
10% on post 
test from pre 
test.of Drug Use 

Everyday 
Strong Universal 

Evidence 
informed. Data 
shows 
participation in 

WMHD Grant 

this increases 
participation in 
an evidence 
based strategy 
in the future. 

Second Step Universal 

Increase in 
knowledge by 
10% on post 
test from pre 
test. 

Measures & 
Sources 

Pre tests for 
appropriate 
strategies 

Post tests for 
each strategy, 
provided by 
WHS or Weber 
School District 

SHARP 2023 SHARP 2023 as appropriate. 

Risk/Protective 
Factor 

Local 
Conditions Strategies 

Focus 
Population: 
Universal 
Selective 
Indicated 

Evidence 
Based: 

Link to Program 
Registry 

Link to EBW 
Tier Level 

Not Evidence 
Based Cost 

Outcomes 

Short (process) 
Medium (3 to 5 
years) Long (10 years) 

Logic 

Family 
Attachment 
Baseline 74.5 

Guiding Good 
Choices Universal 

Blueprints 
Programs – 
Blueprints for 
Healthy Youth 
Development 

Block Grant: 
State General 
Fund: 
Discretionary: 

Increase family 

Decrease 10th 
grade e-
cigarette use 
to 19.00; 
Decrease 12th 
grade e-
cigarette use 
to 27.00. 

Everyday 
Strong Universal 

Evidence 
informed. Data 
shows 
participation in 

Block Grant: 
State General 
Fund: 
Discretionary: 
WMHD Grant 

this increases 
participation in 
an evidence 
based strategy attachment to 

79.0 from 74.5in the future. 
Measures & 
Sources SHARP 2019 SHARP 2023 SHARP 2023 

https://www.sciencedirect.com/science/article/abs/pii/S0306460320308285?via%3Dihub
https://www.sciencedirect.com/science/article/abs/pii/S0306460320308285?via%3Dihub
https://www.sciencedirect.com/science/article/abs/pii/S0306460320308285?via%3Dihub
https://www.sciencedirect.com/science/article/abs/pii/S0306460320308285?via%3Dihub
https://www.sciencedirect.com/science/article/abs/pii/S0306460320308285?via%3Dihub
https://www.sciencedirect.com/science/article/abs/pii/S0306460320308285?via%3Dihub
https://www.sciencedirect.com/science/article/abs/pii/S0306460320308285?via%3Dihub
https://www.sciencedirect.com/science/article/abs/pii/S0306460320308285?via%3Dihub
https://www.blueprintsprograms.org/programs/39999999/guiding-good-choices/
https://www.blueprintsprograms.org/programs/39999999/guiding-good-choices/
https://www.blueprintsprograms.org/programs/39999999/guiding-good-choices/
https://www.blueprintsprograms.org/programs/39999999/guiding-good-choices/
https://www.blueprintsprograms.org/programs/39999999/guiding-good-choices/


Provide a Logic Model by coalition and/or agency for each problem behavior being addressed funded by Block Grant, PFS, SOR, SPF Rx, or State General Funds. Make a copy of the blank one and paste below for each additional logic model needed. 

Problem Behavior Goal Reduce Vaping lifetime use 

Measures & Sources SHARP 2019 

Agency/Coalition Bonneville 

Risk/Protective 
Factor 

Local 
Conditions Strategies 

Focus 
Population: 
Universal 
Selective 
Indicated 

Evidence 
Based: 

Link to Program 
Registry 

Link to EBW 
Tier Level 

Not Evidence 
Based Cost 

Outcomes 

Short (process) 
Medium (3 to 5 
years) Long (10 years) 

Logic 
Parental 
Attitudes 

Lack of 
knowledge Town Hall Universal 

https://store. 
samhsa. 
gov/sites/defa 
ult/files/d7/pr 
iv/sma12-
4448.pdf See 
excerpt below 
Evidence 
Informed: 
Based upon 
Parents 
Empowered 
research. 
Evidence Based 
Workgroup Tier 
3 

Block Grant: 
State General 
Fund: 
Discretionary: 

increase 
knowledge of 
vaping 
research 

Increase 
parental 
attitudes 
towards 
vaping by 5% 

Decrease 
lifetime vaping 
use by 10% 

Parents Learn 
to See Universal 

Block Grant: 
State General 
Fund: 
Discretionary: 

Increase 
knowledge of 
vaping 
research 

Measures & 
Sources SHARP Focus groups 

Post 
evaluation 
survey SHARP 2023 SHARP 2023 

Risk/Protective 
Factor 

Local 
Conditions Strategies 

Focus 
Population: 
Universal 
Selective 
Indicated 

Evidence 
Based: 

Link to Program 
Registry 

Link to EBW 
Tier Level 

Not Evidence 
Based Cost 

Outcomes 

Short (process) 
Medium (3 to 5 
years) Long (10 years) 

Logic 

Block Grant: 
State General 
Fund: 
Discretionary: 
Block Grant: 
State General 
Fund: 
Discretionary: 
WMHD Grant 

Measures & 
Sources 



 

 
 

 

Provide a Logic Model by coalition and/or agency for each problem behavior being addressed funded by Block Grant, PFS, SOR, SPF Rx, or State General Funds. Make a copy of the blank one and paste below for each additional logic model needed. 

Problem Behavior Goal Underage Drinking 

Measures & Sources 8th grade 30 day consumption of alcohol, 6% - 2021 SHARP 

Agency/Coalition Weber Communities that Care 

Risk/Protective 
Factor 

Local 
Conditions Strategies 

Focus 
Population: 
Universal 
Selective 
Indicated 

Evidence 
Based: 

Link to Program 
Registry 

Link to EBW 
Tier Level 

Not Evidence 
Based Cost 

Outcomes 

Short (process) 
Medium (3 to 5 
years) Long (10 years) 

Logic 
Perceived 
Availability 

Few 
compliance 
checks done 

EASY 
Compliance 
Checks UD 

https://www. 
thecommunity 
guide. 
org/media/pdf 
/what-works-
fact-
sheets/what-
works-fact-
sheet-alcohol-
p.pdf 

Block Grant: 
State General 
Fund: 
Discretionary: 
PXP 

Increase 
number of 
compliance 
checks within 
Weber Cone 
(source: Law 
Enforcement 
reports, 
GEARS) 

Decrease the 
perceived 
availability of 
alcohol by 2%. 

Decrease 
underage 
drinking past 
30 days by 2%. 

Measures & 
Sources SHARP 

GEARS/EASY 
Reports SHARP 2025 SHARP 2025 

Risk/Protective 
Factor 

Local 
Conditions Strategies 

Focus 
Population: 
Universal 
Selective 
Indicated 

Evidence 
Based: 

Link to Program 
Registry 

Link to EBW 
Tier Level 

Not Evidence 
Based Cost 

Outcomes 

Short (process) 
Medium (3 to 5 
years) Long (10 years) 

Logic Family Conflict 

Lack of EBPs 
in Weber Cone 
for Families 

Collaborate 
with PTA/PTOs 
within schools 
to build key 
relationships 
with parents UI 

Block Grant: 
State General 
Fund: 
Discretionary: 

Increase 
parent 
involvement 
with coalition 

Decrease 
family conflict 
by 2%. 

Decrease 
Underage 
drinking past 
30 days by 2% 

Have 
PTA/PTOs 
select EBPs UI Promote EBPs 

Lack of 
participation in 
EBPs for 
Families 

Offer an EBP 
within Weber 
Cone for 
Families UD 

Block Grant: 
State General 
Fund: 
Discretionary: 

Increase 
number of 
families to 10 
receiving 
EBPs 

Measures & 
Sources 

SHARP 2021; 
27.6% 

Rolls/attendan 
ce, DUGS 

Rolls/Attendan 
ce. DUGS 
reporting SHARP 2025 SHARP 2025 

https://www.thecommunityguide.org/media/pdf/what-works-fact-sheets/what-works-fact-sheet-alcohol-p.pdf
https://www.thecommunityguide.org/media/pdf/what-works-fact-sheets/what-works-fact-sheet-alcohol-p.pdf
https://www.thecommunityguide.org/media/pdf/what-works-fact-sheets/what-works-fact-sheet-alcohol-p.pdf
https://www.thecommunityguide.org/media/pdf/what-works-fact-sheets/what-works-fact-sheet-alcohol-p.pdf
https://www.thecommunityguide.org/media/pdf/what-works-fact-sheets/what-works-fact-sheet-alcohol-p.pdf
https://www.thecommunityguide.org/media/pdf/what-works-fact-sheets/what-works-fact-sheet-alcohol-p.pdf
https://www.thecommunityguide.org/media/pdf/what-works-fact-sheets/what-works-fact-sheet-alcohol-p.pdf
https://www.thecommunityguide.org/media/pdf/what-works-fact-sheets/what-works-fact-sheet-alcohol-p.pdf
https://www.thecommunityguide.org/media/pdf/what-works-fact-sheets/what-works-fact-sheet-alcohol-p.pdf
https://www.thecommunityguide.org/media/pdf/what-works-fact-sheets/what-works-fact-sheet-alcohol-p.pdf


 

 
 

 
 

Provide a Logic Model by coalition and/or agency for each problem behavior being addressed funded by Block Grant, PFS, SOR, SPF Rx, or State General Funds. Make a copy of the blank one and paste below for each additional logic model needed. 

Problem Behavior Goal Underage Drinking 

Measures & Sources Decrease current youth who drink beer with parents’ permission rate from 40% to 30% by Sep 29, 2023 

Agency/Coalition Bonneville Communities that Care 

Risk/Protective 
Factor 

Local 
Conditions Strategies 

Focus 
Population: 
Universal 
Selective 
Indicated 

Evidence 
Based: 

Link to Program 
Registry 

Link to EBW 
Tier Level 

Not Evidence 
Based Cost 

Outcomes 

Short (process) 
Medium (3 to 5 
years) Long (10 years) 

Laws & Norms 
Favorable 

Enforcement 
of Laws 

Advocacy -
increase 
enforcement of 
Social Host 
Law Universal 

https://www. 
thecommunity 
guide. 
org/media/pdf 
/what-works-
fact-
sheets/what-
works-fact-
sheet-alcohol-
p.pdf 

Increased 
compliance 
with Social 
Host Laws 

Increase Laws 
& Norms 
Favorable to 
ATOD 

Decrease 
current youth 
who drink beer 
with parents’ 
permission 
rate from 40% 
to 30% 

Logic 
Perceived 
Availability 

Few 
compliance 
checks done 

EASY 
Compliance 
Checks UD 

https://www. 
thecommunity 
guide. 
org/media/pdf 
/what-works-
fact-
sheets/what-
works-fact-
sheet-alcohol-
p.pdf 

Block Grant: 
State General 
Fund: 
Discretionary: 
PXP 

Increase 
number of 
compliance 
checks within 
Bonneville 
Cone (source: 
Law 
Enforcement 
reports, 
GEARS) 

Decrease the 
perceived 
availability of 
alcohol by 2%. 

Decrease 
current youth 
who drink beer 
with parents’ 
permission 
rate from 40% 
to 30% 

Measures & 
Sources SHARP 

GEARS/EASY 
Reports SHARP 2023 SHARP 2023 

Risk/Protective 
Factor 

Local 
Conditions Strategies 

Focus 
Population: 
Universal 
Selective 
Indicated 

Evidence 
Based: 

Link to Program 
Registry 

Link to EBW 
Tier Level 

Not Evidence 
Based Cost 

Outcomes 

Short (process) 
Medium (3 to 5 
years) Long (10 years) 

Logic 

Perceived Risk 
and 
Availability 

Lack of 
Knowledge of 
risks and 
availability 

Parents Learn 
to See UD 

Evidence 
Informed: 
Based upon 
Parents 
Empowered 
research. 
Evidence Based 
Workgroup Tier 
3 

Block Grant: 
State General 
Fund: 
Discretionary: 

Increase 
knowledge of 
risk of alcohol 
among parents 

Town 
Halls/Parents 
Empowered UD 

https://store. 
samhsa. 
gov/sites/defa 
ult/files/d7/pr 
iv/sma12-
4448.pdf See 
excerpt below 

Increase 
knowledge of 
risk of alcohol 
among parents 

UD 

Block Grant: 
State General 
Fund: 
Discretionary: 

Measures & 
Sources 

SHARP 2021; 
27.6% Focus Groups 

Focus Groups, 
campaign 
survey data SHARP 2025 SHARP 2025 

Communities 
Committed to 
Follow-up 
Action 

https://www.thecommunityguide.org/media/pdf/what-works-fact-sheets/what-works-fact-sheet-alcohol-p.pdf
https://www.thecommunityguide.org/media/pdf/what-works-fact-sheets/what-works-fact-sheet-alcohol-p.pdf
https://www.thecommunityguide.org/media/pdf/what-works-fact-sheets/what-works-fact-sheet-alcohol-p.pdf
https://www.thecommunityguide.org/media/pdf/what-works-fact-sheets/what-works-fact-sheet-alcohol-p.pdf
https://www.thecommunityguide.org/media/pdf/what-works-fact-sheets/what-works-fact-sheet-alcohol-p.pdf
https://www.thecommunityguide.org/media/pdf/what-works-fact-sheets/what-works-fact-sheet-alcohol-p.pdf
https://www.thecommunityguide.org/media/pdf/what-works-fact-sheets/what-works-fact-sheet-alcohol-p.pdf
https://www.thecommunityguide.org/media/pdf/what-works-fact-sheets/what-works-fact-sheet-alcohol-p.pdf
https://www.thecommunityguide.org/media/pdf/what-works-fact-sheets/what-works-fact-sheet-alcohol-p.pdf
https://www.thecommunityguide.org/media/pdf/what-works-fact-sheets/what-works-fact-sheet-alcohol-p.pdf
https://www.thecommunityguide.org/media/pdf/what-works-fact-sheets/what-works-fact-sheet-alcohol-p.pdf
https://www.thecommunityguide.org/media/pdf/what-works-fact-sheets/what-works-fact-sheet-alcohol-p.pdf
https://www.thecommunityguide.org/media/pdf/what-works-fact-sheets/what-works-fact-sheet-alcohol-p.pdf
https://www.thecommunityguide.org/media/pdf/what-works-fact-sheets/what-works-fact-sheet-alcohol-p.pdf
https://www.thecommunityguide.org/media/pdf/what-works-fact-sheets/what-works-fact-sheet-alcohol-p.pdf
https://www.thecommunityguide.org/media/pdf/what-works-fact-sheets/what-works-fact-sheet-alcohol-p.pdf
https://www.thecommunityguide.org/media/pdf/what-works-fact-sheets/what-works-fact-sheet-alcohol-p.pdf
https://www.thecommunityguide.org/media/pdf/what-works-fact-sheets/what-works-fact-sheet-alcohol-p.pdf
https://www.thecommunityguide.org/media/pdf/what-works-fact-sheets/what-works-fact-sheet-alcohol-p.pdf
https://www.thecommunityguide.org/media/pdf/what-works-fact-sheets/what-works-fact-sheet-alcohol-p.pdf


 

 

 

As shown in 
Exhibit 10, 
nearly all 
organizers 
(98.6 percent)
perceived that 
attendees 
who attended 
a THM 
increased 
their 
awareness of 
the negative 
impact of
underage use 
of  alcohol in 
their 
communities. 
Similarly, 96 
percent of
organizers 
perceived that 
attendees will 
become more 
involved in 
working on 
decreasing 
UAD in their 
communities 
(see Exhibit 
11). CBOs
indicated that 
parents plan 
to develop 
more alcohol-
free activities 
for 
themselves 
and their 
children, talk 
with their 
teenagers 
about UAD, 
and spend 
more one-on-
one time with 
their teens. 
Parents also 
plan to
become more 
knowledgeabl
e about their 
children’s 
social 
activities and 
friends, 
reduce access 
to alcohol to 
youth and 
their friends, 
and start a 
parent 
network or 
support 
group. 
Moreover, 
CBOs also 
indicated that 
communities 
plan to 
become more 
involved in 
reducing 
UAD by 
joining a 
coalition 
(existing or 
new),
creating more 
alcoholfree 
alternative 
activities for 
teens, and 
volunteering 
with youth 
activities. 
This 
perception is 
validated by 
activities that 
have already 
occurred in 
many 
communities 
after a THM. 

Town Hall 
Meetings as a 
Strategic
Solution: 



 

 

 

THMs as a 
Strategic
Solution In 
2007, Acting
U.S. Surgeon 
General 
Kenneth P. 
Moritsugu, 
M.D., M.P. 
H., called 
upon all
communities 
to confront 
UAD as “a 
widespread 
and persistent 
public health 
and safety
problem that 
creates 
serious 
personal, 
social, and 
economic 
consequences 
for 
adolescents, 
their families, 
communities, 
and the 
Nation as a 
whole.”7 
Among
recommende 
d actions are 
that 
communities 
should: 1. 
Promote the 
idea that 
underage 
alcohol use is 
a local 
problem that 
local citizens 
can solve 
through 
concerted and 
dedicated 
action; 
Establish 
organizations 
and coalitions 
committed to 
establishing a 
local culture 
that 
disapproves 
of  underage 
alcohol use, 
that works 
diligently to 
prevent and 
reduce it, and 
that is 
dedicated to 
informing the 
public about 
the extent 
and 
consequences
of  UAD; and 
Work to 
ensure that 
members of 
the 
community 
are aware of 
the latest 
research on 
adolescent 
alcohol use 
and, in 
particular, the 
adverse 
consequences 
of  alcohol use 
on underage 
drinkers and 
other 
members of 
the 
community
who suffer 
from its 
secondhand 
effects. 



 

 

 

 

 

 

THMs, which 
bring diverse 
community 
stakeholders 
together to 
confront the 
issue of  UAD, 
are a strategic 
response to 
these 
recommendat 
ions. Some 
States also are 
making 
THMs part of
their overall 
strategic
approach to 
UAD 
prevention. 
For example, 
the Alaska 
Interagency 
Coordinating
Committee 
on the 
Prevention of 
Underage 
Drinking 
incorporated 
THMs as one 
tool in the 
State strategy 
to prevent 
and reduce 
UAD on the 
basis of 
evidence that 
“the Town 
Hall Meeting 
process is 
invaluable in 
terms of 
gathering
information 
and feedback 
on reducing 
and 
preventing 
underage 
drinking.”8 
Iowa uses 
THMs as part 
of  its ongoing 
prevention 
planning for 
the State. 
After 
numerous 
and 
coordinated 
THMs are 
held across 
the State, a 
final THM 
provides a 
statewide 
summary of
issues and 
recommendat 
ions 
developed at 
each of  the 
other 
community
THMs. These 
recommendat 
ions are 
submitted to 
the State for 
its 
consideration 
in revising its 
State plan to
prevent UAD. 

THMs 
represent an 
important 
step in
responding 
both to The 
Surgeon 
General’s Call 
to Action To 
Prevent and 
Reduce 
Underage 
Drinking and
to the first 
SAMHSA 
Strategic 
Initiative to: 
“Create 
communities 
where 
individuals, 
families, 
schools, faith-
based 
organizations, 
and 
workplaces 
take action to 
promote 
emotional 
health and 
reduce the 
likelihood of 
mental 
illness, 
substance 
abuse 
including 
tobacco, and 
suicide.”9 



 

 

Provide a Logic Model by coalition and/or agency for each problem behavior being addressed funded by Block Grant, PFS, SOR, SPF Rx, or State General Funds. Make a copy of the blank one and paste below for each additional logic model needed. 

Problem Behavior Goal Underage Drinking 

Measures & Sources  30 day consumption of alcohol, All Grades 

Agency/Coalition Roy Communities that Care 

Risk/Protective 
Factor 

Local 
Conditions Strategies 

Focus 
Population: 
Universal 
Selective 
Indicated 

Evidence 
Based: 

Link to Program 
Registry 

Link to EBW 
Tier Level 

Not Evidence 
Based Cost 

Outcomes 

Short (process) 
Medium (3 to 5 
years) Long (10 years) 

Logic 

early initiation
of antisocial 
behavior 

Need to 
increase 
parent skills 

Guiding Good 
Choices UD 

Blueprints 
Programs – 
Blueprints for 
Healthy Youth 
Development 

Block Grant: 
State General 
Fund: 
Discretionary: 

See an 
increase in 
knowledge
between pre-
post tests 

Decrease early 
initiation of 
antisocial 
behavior by 
5%, all grades 

Decrease 
underage 
drinking past
30 days by 
10% 

Love & Logic UD 

Evidence Based 
Workgroup 
Approved 
Programs (utah. 
gov) Block grant: $$ 

See an 
increase in 
knowledge
between pre-
post tests 

Lack of 
knowledge of 
risk or impact TownHall UD 

https://store. 
samhsa. 
gov/sites/defa 
ult/files/d7/pr 
iv/sma12-
4448.pdf See 
excerpt below DFC? 

See an 
increase in 
knowledge
between pre-
post tests 

Measures & Sources SHARP Pre/post tests 
Pre/post tests, 
WHS SHARP 2023 SHARP 2023 

Risk/Protective 
Factor 

Local 
Conditions Strategies 

Focus 
Population: 
Universal 
Selective 
Indicated 

Evidence 
Based: 

Link to Program 
Registry 

Link to EBW 
Tier Level 

Not Evidence 
Based Cost 

Outcomes 

Short (process) 
Medium (3 to 5 
years) Long (10 years) 

Communities Committed to Follow-up 
Action 

As shown in Exhibit 10, nearly all 
organizers (98.6 percent) perceived that 
attendees who attended a THM 
increased their awareness of  the negative 
impact of  underage use of  alcohol in their 
communities. Similarly, 96 percent of 
organizers perceived that attendees will 
become more involved in working on 
decreasing UAD in their communities 
(see Exhibit 11). CBOs indicated that 
parents plan to develop more alcohol-free 
activities for themselves and their 
children, talk with their teenagers about 
UAD, and spend more one-on-one time 
with their teens. Parents also plan to 
become more knowledgeable about their 
children’s social activities and friends, 
reduce access to alcohol to youth and 
their friends, and start a parent network 
or support group. Moreover, CBOs also 
indicated that communities plan to 
become more involved in reducing UAD 
by joining a coalition (existing or new), 
creating more alcoholfree alternative 
activities for teens, and volunteering with 
youth activities. This perception is 
validated by activities that have already 
occurred in many communities after a 
THM. 

Town Hall Meetings as a Strategic 
Solution: 

THMs as a Strategic Solution In 2007, 
Acting U.S. Surgeon General Kenneth P. 
Moritsugu, M.D., M.P.H., called upon all 
communities to confront UAD as “a 
widespread and persistent public health 
and safety problem that creates serious 
personal, social, and economic 
consequences for adolescents, their 
families, communities, and the Nation as 
a whole.”7 Among recommended actions 
are that communities should: 1. Promote 
the idea that underage alcohol use is a 
local problem that local citizens can solve 
through concerted and dedicated action; 
Establish organizations and coalitions 
committed to establishing a local culture 
that disapproves of  underage alcohol use, 
that works diligently to prevent and 
reduce it, and that is dedicated to 
informing the public about the extent 
and consequences of  UAD; and Work to 
ensure that members of  the community 
are aware of  the latest research on 
adolescent alcohol use and, in particular, 
the adverse consequences of  alcohol use 
on underage drinkers and other members 
of  the community who suffer from its 
secondhand effects. 

https://www.blueprintsprograms.org/programs/39999999/guiding-good-choices/
https://www.blueprintsprograms.org/programs/39999999/guiding-good-choices/
https://www.blueprintsprograms.org/programs/39999999/guiding-good-choices/
https://www.blueprintsprograms.org/programs/39999999/guiding-good-choices/
https://www.blueprintsprograms.org/programs/39999999/guiding-good-choices/
https://dsamh-training.utah.gov/_documents/evidencebasedprogramming/EBW%20Approved%20Revised%202.21.2018.ada.pdf
https://dsamh-training.utah.gov/_documents/evidencebasedprogramming/EBW%20Approved%20Revised%202.21.2018.ada.pdf
https://dsamh-training.utah.gov/_documents/evidencebasedprogramming/EBW%20Approved%20Revised%202.21.2018.ada.pdf
https://dsamh-training.utah.gov/_documents/evidencebasedprogramming/EBW%20Approved%20Revised%202.21.2018.ada.pdf
https://dsamh-training.utah.gov/_documents/evidencebasedprogramming/EBW%20Approved%20Revised%202.21.2018.ada.pdf


 

THMs, which bring diverse community 
stakeholders together to confront the 
issue of  UAD, are a strategic response to 
these recommendations. Some States also 
are making THMs part of  their overall 
strategic approach to UAD prevention. 
For example, the Alaska Interagency 
Coordinating Committee on the 
Prevention of  Underage Drinking 
incorporated THMs as one tool in the 
State strategy to prevent and reduce UAD 
on the basis of  evidence that “the Town 
Hall Meeting process is invaluable in 
terms of  gathering information and 
feedback on reducing and preventing 
underage drinking.”8 Iowa uses THMs 
as part of  its ongoing prevention 
planning for the State. After numerous 
and coordinated THMs are held across 
the State, a final THM provides a 
statewide summary of  issues and 
recommendations developed at each of 
the other community THMs. These 
recommendations are submitted to the 
State for its consideration in revising its 
State plan to prevent UAD. 

THMs represent an important step in 
responding both to The Surgeon General’ 
s Call to Action To Prevent and Reduce 
Underage Drinking and to the first 
SAMHSA Strategic Initiative to: “Create 
communities where individuals, families, 
schools, faith-based organizations, and 
workplaces take action to promote 
emotional health and reduce the 
likelihood of  mental illness, substance 
abuse including tobacco, and suicide.”9 



Provide a Logic Model by coalition and/or agency for each problem behavior being addressed funded by Block Grant, PFS, SOR, SPF Rx, or State General Funds. Make a copy of the blank one and paste below for each additional logic model needed. 

Problem Behavior Goal Reduce underage drinking (all grades) from 15.6 to 13.0 

Measures & Sources SHARP 2019 

Agency/Coalition Fremont 5 

Risk/Protective 
Factor 

Local 
Conditions Strategies 

Focus 
Population: 
Universal 
Selective 
Indicated 

Evidence 
Based: 

Link to Program 
Registry 

Link to EBW 
Tier Level 

Not Evidence 
Based Cost 

Outcomes 

Short (process) 
Medium (3 to 5 
years) Long (10 years) 

Logic 

Perceived Risk 
of Drug Use 

Lack of 
knowledge 

Botvin 
Lifeskills 

Universal (5th 
grade, 8th 
grade, 10th 
grade) Blueprints 

Block Grant: 
State General 
Fund: 
Discretionary: 

Increase in 
knowledge by 
10% on post 
test from pre 
test. 

Change the 
perceived risk 
of drug use to 
32.00 

Reduce 
underage 
drinking to 
13.0 

Everyday 
Strong Universal 

Evidence 
informed. Data 
shows 
participation in 
this increases 
participation in 
an evidence 
based strategy 
in the future. WMHD Grant 

Second Step Universal (K-6) 

K-
5_Review_Res 
earch_SS.pdf 
(ctfassets.net) 

Increase in 
knowledge by 
10% on post 
test from pre 
test.Town Halls Universal 

https://store. 
samhsa. 
gov/sites/defa 
ult/files/d7/pr 
iv/sma12-
4448.pdf See 
excerpt below 

Measures & 
Sources SHARP 2029 

pre tests from 
appropriate 
strategies. 

Post tests for 
each strategy, 
provided by 
WHS or Weber 
School District 
as appropriate. SHARP 2023 SHARP 2023 

Risk/Protective 
Factor 

Local 
Conditions Strategies 

Focus 
Population: 
Universal 
Selective 
Indicated 

Evidence 
Based: 

Link to Program 
Registry 

Link to EBW 
Tier Level 

Not Evidence 
Based Cost 

Outcomes 

Short (process) 
Medium (3 to 5 
years) Long (10 years) 

Logic 

Family 
Attachment 
Baseline 74.5 

Lack of 
knowledge -
parents 

Guiding Good 
Choices Universal 

Blueprints 
Programs – 
Blueprints for 
Healthy Youth 
Development 

Block Grant: 
State General 
Fund: 
Discretionary: 

Increase in 
knowledge by 
10% on post 
test from pre 
test. 

Increase family 
attachment to 
79.0 from 74.5 

Reduce 
underage 
drinking to 
13.0 

Everyday 
Strong Universal 

Evidence 
informed. Data 
shows 
participation in 
this increases 
participation in 
an evidence 
based strategy 
in the future. 

Block Grant: 
State General 
Fund: 
Discretionary: 
WMHD Grant 

Increase in 
knowledge by 
10% on post 
test from pre 
test. 

Measures & 
Sources SHARP 2019 

Post tests for 
each strategy, 
provided by 
WHS or Weber 
School District 
as appropriate. SHARP 2023 

Risk/Protective 
Factor 

Local 
Conditions Strategies 

Focus 
Population: 
Universal 
Selective 
Indicated 

Evidence 
Based: 

Link to Program 
Registry 

Link to EBW 
Tier Level 

Not Evidence 
Based Cost 

Outcomes 

Short (process) 
Medium (3 to 5 
years) Long (10 years) 

Prosocial 
involvement -
Peer 

Lack of 
involvement in 
activities Second Step Universal (K-6) 

K-
5_Review_Res 
earch_SS.pdf 
(ctfassets.net) 

Increase in 
knowledge by 
10% on post 
test from pre 
test. 

Increase in 
prosocial 
involvement to 
47 

Reduce 
underage 
drinking to 
13.0 

Measures & 
Sources 

SHARP 2021; 
42.6 
(decreasing 
trend) 

Post tests for 
each strategy, 
provided by 
WHS or Weber 
School District 
as appropriate. SHARP 2023 SHARP 2023 

https://assets.ctfassets.net/98bcvzcrxclo/4bNjPDpAhG6MgKKIeMqcU8/a63943328ef128e08fc21f5bf0dc6a43/K-5_Review_Research_SS.pdf
https://assets.ctfassets.net/98bcvzcrxclo/4bNjPDpAhG6MgKKIeMqcU8/a63943328ef128e08fc21f5bf0dc6a43/K-5_Review_Research_SS.pdf
https://assets.ctfassets.net/98bcvzcrxclo/4bNjPDpAhG6MgKKIeMqcU8/a63943328ef128e08fc21f5bf0dc6a43/K-5_Review_Research_SS.pdf
https://assets.ctfassets.net/98bcvzcrxclo/4bNjPDpAhG6MgKKIeMqcU8/a63943328ef128e08fc21f5bf0dc6a43/K-5_Review_Research_SS.pdf
https://www.blueprintsprograms.org/programs/39999999/guiding-good-choices/
https://www.blueprintsprograms.org/programs/39999999/guiding-good-choices/
https://www.blueprintsprograms.org/programs/39999999/guiding-good-choices/
https://www.blueprintsprograms.org/programs/39999999/guiding-good-choices/
https://www.blueprintsprograms.org/programs/39999999/guiding-good-choices/
https://assets.ctfassets.net/98bcvzcrxclo/4bNjPDpAhG6MgKKIeMqcU8/a63943328ef128e08fc21f5bf0dc6a43/K-5_Review_Research_SS.pdf
https://assets.ctfassets.net/98bcvzcrxclo/4bNjPDpAhG6MgKKIeMqcU8/a63943328ef128e08fc21f5bf0dc6a43/K-5_Review_Research_SS.pdf
https://assets.ctfassets.net/98bcvzcrxclo/4bNjPDpAhG6MgKKIeMqcU8/a63943328ef128e08fc21f5bf0dc6a43/K-5_Review_Research_SS.pdf
https://assets.ctfassets.net/98bcvzcrxclo/4bNjPDpAhG6MgKKIeMqcU8/a63943328ef128e08fc21f5bf0dc6a43/K-5_Review_Research_SS.pdf


 

 

-

- I 

Problem Behavior Goal Reduce Underage Drinking By 5% 

Measures & Sources 25% of youth in grades 6-12 report drinking alcohol in the past 30-days as measured on the 2021 SHARP survey 

Agency/Coalition Coalition XYZ 

Risk/Protective 
Factor Local Conditions Strategies 

Focus 
Population: 
Universal 
Selective 
Indicated 

Evidence 
Based: 

Link to Program 
Registry 

Link to EBW 
Tier Level 

Not Evidence 
Based Cost 

Outcomes 

Short (process) Medium (3 to 5 years) Long (10 years) 

Logic 

Parental 
attitudes 
favorable to 
antisocial 
behavior 

Parents don't set 
appropriate boundaries 

Guiding Good 
Choices Universal Blueprints: Link 

Block Grant: 
$25,000 
State General 
Fund: 
Discretionary: 

Parents who attend 
program will show 
increase in knowledge 
related to setting 
appropriate boundaries 

Prental attitudes 
favorable to antisocial 
behavior will decrease 
by 5% from 40% to 
35% from 2021 to 
2025 

Underage drinking will 
decrease by 5% from 
25% to 20% from 
2021 to 2031 

Parents 
Empowered Universal Utah EBW Tier 

3: Link 

Block Grant: 
State General 
Fund: 
Discretionary: 
$20,000 

Increase in # of 
students reporting 
parents communicate 
about no alcohol use 

Parents providing 
alcohol at home 

Decrease in number of 
students reporting 
getting alcohol at 
home with permission 

Measures & 
Sources 

40% of 6-12 
grade--2021 
SHARP Survey 

1. 20% of parents 
communicate about no 
alcohol use 2021 
SHARP

 70% of parents don't 
know what rules to set--
2020 focus groups 
2. 45% of youth that 
drink report getting 
alcohol from home with 
permission--2021 
SHARP 

1. Pre/post test scores 
2. Social media 
likes/shares, materials 
distrubuted, # of 
people at events
     SHARP Survey 
3. SHARP Survey 

2025 SHARP survey 2031 SHARP Survey 

Risk/Protective 
Factor Local Conditions Strategies 

Focus 
Population: 
Universal 
Selective 
Indicated 

Evidence 
Based: 

Link to Program 
Registry 

Link to EBW 
Tier Level 

Not Evidence 
Based Cost 

Outcomes 

Short (process) Medium (3 to 5 years) Long (10 years) 

Logic 

Availability: 
Retail 

Retail outlets have no 
consequences for 
selling to minors 

EASY 
Compliance 
Checks 

Universal 
Link to What 
Works for 
Health Registry 

Block Grant: 
$23,000 
State General 
Fund: 
Discretionary: 

Increase in # of 
compliance checks 
conducted 

Retail availability will 
decrease 

Underage drinking will 
decrease by 5% from 
25% to 20% from 
2021 to 2031 

Measures & 
Sources 

2021 focus 
groups--youth 
report it is easy 
to buy alcohol 

No EASY checks 
conducted--2022 law 
enforcement data 

2023 Law enforcement 
data 2025 focus groups 2031 SHARP Survey 

https://www.blueprintsprograms.org/programs/39999999/guiding-good-choices/
https://dsamh-training.utah.gov/_documents/evidencebasedprogramming/EBW%20Approved%20Revised%202.21.2018.ada.pdf
https://dsamh-training.utah.gov/_documents/evidencebasedprogramming/EBW%20Approved%20Revised%202.21.2018.ada.pdf
https://www.countyhealthrankings.org/take-action-to-improve-health/what-works-for-health/strategies/enhanced-enforcement-of-laws-prohibiting-alcohol-sales-to-minors
https://www.countyhealthrankings.org/take-action-to-improve-health/what-works-for-health/strategies/enhanced-enforcement-of-laws-prohibiting-alcohol-sales-to-minors
https://www.countyhealthrankings.org/take-action-to-improve-health/what-works-for-health/strategies/enhanced-enforcement-of-laws-prohibiting-alcohol-sales-to-minors
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