
Summit County
FORM C - SUBSTANCE USE PREVENTION NARRATIVE 3 Year Plan (2024-2026)

With the intention of helping every community in Utah to establish sustainable Community Centered Evidence Based Prevention efforts, fill in the following table per the instructions below.

Not every community will be at optimal readiness nor hold highest priority. This chart is designed to help you articulate current prevention activities and successes as well as current barriers and challenges. Please work with your Regional Director if you have questions about 
how to best report on your communities. For instructions on how to complete this table, please see the Community Coalition Status Tool here.

List every community in your area defined by one of the following:
1. serving one of the 99 Small Areas within Utah
2. serving the communities that feed into a common high school
3. any other definition of community with OSUMH approval.

*All “zero” or “no priority” communities may be listed in one row

CCEBP
Community

CCEBP Community 
Coalition Status
(see tool here)

Priority
High
Medium
Low

Notes/
Justification of 
Priority

List of Programs 
Provided (if 
applicable)

Evidence Based 
Operating System (e.
g. CTC, CADCA 
Coalition Academy, 
PROSPER)

Links to community 
strategic plan

Park City E High

The Summit County 
Mental Wellness 
Alliance/Prevention 
Committee has been 
meeting for the last 
year and has worked on 
some projects together. 

Guiding Good Choices 
Spanish and English, 
Botvin Prescription drug 
curriculum, Parents 
Empowered, 
presentations in 
schools, and 
community events and 
presentations.

The Alliance is not 
using an Evidence-
Based System.

https:
//summitcountyhealth.
org/wp-
content/uploads/2022/1
2/Strategic-Plan-2022-
Ratified-copy.pdf

South Summit A5

Medium

Guiding Good Choices 
Spanish and English, 
Botvin Prescription drug 
curriculum, Parents 
Empowered, 
presentations in 
schools, and 
community events and 
presentations.

North Summit A5

Medium Guiding Good Choices Spanish and English, Botvin Prescription drug curriculum, Parents Empowered, presentations in schools, and community events and presentations.

Area Narrative: Over the next three years, what will the LSAA do to support/enhance community-driven evidence-based prevention? What are the goals or expected outcomes for the LSAA, and how will they be reached? Area Narrative 

The Summit County Prevention team is working to put together a youth coalition to work on prevention topics and bring information to parents and youth in Summit County. Working with the youth will help us understand their needs and interests in prevention. This way, we can 
reach them with messaging they will understand and be interested in. The goal is to have the youth coalition established by the end of 2023. The Prevention Director is working with the Summit County Mental Wellness Alliance and is running the Prevention Committee. They 
have been meeting for the last year and have worked on projects like the SHARP Survey Campaign. Our messaging aims to build capacity and reach more community members.                                                                   
 

North Summit:
Summit County Health Department Prevention Team has been working on building capacity, community readiness, and involving leaders in starting a coalition in their area. We have conducted a Readiness Assessment, and the results show they are in stage 3, a vague 
awareness of prevention. Key leaders like the mayor have been working with the prevention team to bring services and awareness to their community. We will continue our work in the community to engage more citizens and leaders to help them understand prevention science 
and see the need for a coalition. 

South Summit:
Summit County Health Department Prevention Team has been working on building capacity and community readiness and activating leaders in the planning process for a coalition in their area. The team has been contacting key leaders to involve them in their work. We have 
conducted a Readiness Assessment, and the results show they are in stage 3, which is a  vague awareness of prevention.  We will continue our work in the community to engage more citizens and community leaders.  

Please provide logic models on the Logic Models Tab

https://ibis.health.utah.gov/ibisph-view/pdf/resource/UtahSmallAreaInfo.pdf
https://summitcountyhealth.org/wp-content/uploads/2022/12/Strategic-Plan-2022-Ratified-copy.pdf
https://summitcountyhealth.org/wp-content/uploads/2022/12/Strategic-Plan-2022-Ratified-copy.pdf
https://summitcountyhealth.org/wp-content/uploads/2022/12/Strategic-Plan-2022-Ratified-copy.pdf
https://summitcountyhealth.org/wp-content/uploads/2022/12/Strategic-Plan-2022-Ratified-copy.pdf
https://summitcountyhealth.org/wp-content/uploads/2022/12/Strategic-Plan-2022-Ratified-copy.pdf
https://summitcountyhealth.org/wp-content/uploads/2022/12/Strategic-Plan-2022-Ratified-copy.pdf


Year 2 Updates

Year 3 Updates



Provide a Logic Model by coalition and/or agency for each problem behavior being addressed funded by Block Grant, PFS, SOR, SPF Rx, or State General Funds. Make a copy of the blank one and paste below for each additional logic model needed.

Problem Behavior Goal Reduce underage drinking by 3.4%
Measures & Sources 16.4% of youth in 10th grade in Summit County report drinking alcohol in the past 30 days, as measured in the 2019 SHARP
Agency/Coalition Summit County Health Department/ Mental Health Wellness Alliance

Risk/Protective 
Factor

Local 
Conditions Strategies

Focus 
Population:
Universal
Selective
Indicated

Evidence 
Based:

Link to Program 
Registry

Link to EBW 
Tier Level

Not Evidence 
Based Cost

Outcomes

Short (process)
Medium (3 to 5 
years) Long (10 years)

1. EASY Universal

Block Grant: 
$200
PFS $1000

Increase in # of 
compliance 
checks 
conducted

Parental 
attitudes 
favorable to 
ATOD will 
decrease from 
17.4%in 2019 
to 16.4% by 
2025

Underage 
drinking will 
be reduced in 
10th grade 
from 16.4% in 
2019 to 13% in 
2029

Logic

Parental 
attitudes 
favoralble to 
ATOD

Parents 
serving 
alcohol to 
minors and 
supporting 
parties in 
which there is 
alcohol

2. Guiding 
Good Choices 
Spanish and 
English Selective

https://www.
blueprintsprog
rams.
org/guiding-
good-choices-
ggc/

Block Grant: 
$3,000
State General 
Fund:
Discretionary: 
PFS $7,000 
SPL $7,000

3. Parents 
Empowered Universal Not EB

Block Grant: 
$10,000
State General 
Fund:
Discretionary: 
PFS $10,000 
SPL $10,000

Measures & 
Sources 2019 SHARP

1. Law 
enforcement 
data  2.Pre-
Post test  3.
SHARP 2025 SHARP 2029 SHARP 

Risk/Protective 
Factor

Local 
Conditions Strategies

Focus 
Population:
Universal
Selective
Indicated

Evidence 
Based:

Link to Program 
Registry

Link to EBW 
Tier Level

Not Evidence 
Based Cost Short (process)

Medium (3 to 5 
years) Long (10 years)

Logic

Block Grant:
State General 
Fund:
Discretionary:
Block Grant:
State General 
Fund:
Discretionary:

Measures & 
Sources

Provide a Logic Model by coalition and/or agency for each problem behavior being addressed funded by Block Grant, PFS, SOR, SPF Rx, or State General Funds. Make a copy of the blank one and paste below for each additional logic model needed.

Problem Behavior Goal Reduce 30-day marijuana use among all grades by 2.1%
Measures & Sources % of youth in all grades in Summit County report using marijuana in the past 30 days, as measured in the 2019 SHARP
Agency/Coalition Summit County Health Department/ Mental Health Wellness Alliance

Risk/Protective 
Factor

Local 
Conditions Strategies

Focus 
Population:
Universal
Selective
Indicated

Evidence 
Based:

Link to Program 
Registry

Link to EBW 
Tier Level

Not Evidence 
Based Cost

Outcomes

https://www.blueprintsprograms.org/guiding-good-choices-ggc/
https://www.blueprintsprograms.org/guiding-good-choices-ggc/
https://www.blueprintsprograms.org/guiding-good-choices-ggc/
https://www.blueprintsprograms.org/guiding-good-choices-ggc/
https://www.blueprintsprograms.org/guiding-good-choices-ggc/
https://www.blueprintsprograms.org/guiding-good-choices-ggc/


Risk/Protective 
Factor

Local 
Conditions Strategies

Focus 
Population:
Universal
Selective
Indicated

Evidence 
Based:

Link to Program 
Registry

Link to EBW 
Tier Level

Not Evidence 
Based Cost Short (process)

Medium (3 to 5 
years) Long (10 years)

Logic
Perceived risk 
of drug use

1.
Presentations 
in Schools Universal Not EB

Block Grant: 
$20,000
State General 
Fund:
Discretionary: 
PFS $20,000 
SPL $20,000

Decrease 
perceived drug 
use in all 
grades from 
41.2%in 2019 
to 39% in 2025.

30 day 
marijuana use 
will be reduced 
in 10th grade 
from 12.1% in 
2019 to 10% in 
2029

2. Guiding 
Good Choices 
Spanish and 
English Selective

https://www.
blueprintsprog
rams.
org/guiding-
good-choices-
ggc/

Block Grant: 
$3,000
State General 
Fund:
Discretionary: 
PFS $7,000 
SPL $7,000

3.Community 
events and 
presentations Universal Not EB

Block Grant: 
$20,000
State General 
Fund:
Discretionary: 
PFS $20,000 
SPL $20,000

Measures & 
Sources 2019 SHARP SHARP

1 & 3. 2025 
SHARP 2.PRE-
POST TESTS

1 & 3 2029 
SHARP 2.PRE-
POSTTEST

Risk/Protective 
Factor

Local 
Conditions Strategies

Focus 
Population:
Universal
Selective
Indicated

Evidence 
Based:

Link to Program 
Registry

Link to EBW 
Tier Level

Not Evidence 
Based Cost Short (process)

Medium (3 to 5 
years) Long (10 years)

Logic

Block Grant:
State General 
Fund:
Discretionary:
Block Grant:
State General 
Fund:
Discretionary:

Measures & 
Sources

https://www.blueprintsprograms.org/guiding-good-choices-ggc/
https://www.blueprintsprograms.org/guiding-good-choices-ggc/
https://www.blueprintsprograms.org/guiding-good-choices-ggc/
https://www.blueprintsprograms.org/guiding-good-choices-ggc/
https://www.blueprintsprograms.org/guiding-good-choices-ggc/
https://www.blueprintsprograms.org/guiding-good-choices-ggc/


Problem Behavior Goal Reduce Underage Drinking By 5%
Measures & Sources 25% of youth in grades 6-12 report drinking alcohol in the past 30-days as measured on the 2021 SHARP survey
Agency/Coalition Coalition XYZ

Risk/Protective 
Factor Local Conditions Strategies

Focus 
Population:
Universal
Selective
Indicated

Evidence 
Based:

Link to Program 
Registry

Link to EBW 
Tier Level

Not Evidence 
Based Cost

Outcomes

Short (process) Medium (3 to 5 years) Long (10 years)

Logic

Parental 
attitudes 
favorable to 
antisocial 
behavior

Parents don't set 
appropriate boundaries

Guiding Good 
Choices Universal Blueprints: Link

Block Grant: 
$25,000
State General 
Fund:
Discretionary:

Parents who attend 
program will show 
increase in knowledge 
related to setting 
appropriate boundaries

Prental attitudes 
favorable to antisocial 
behavior will decrease 
by 5% from 40% to 
35% from 2021 to 
2025

Underage drinking will 
decrease by 5% from 
25% to 20% from 
2021 to 2031

Parents 
Empowered Universal Utah EBW Tier 

3: Link

Block Grant: 
State General 
Fund: 
Discretionary: 
$20,000

Increase in # of 
students reporting 
parents communicate 
about no alcohol use

Parents providing 
alcohol at home

Decrease in number of 
students reporting 
getting alcohol at 
home with permission

Measures & 
Sources

40% of 6-12 
grade--2021 
SHARP Survey

1. 20% of parents 
communicate about no 
alcohol use 2021 
SHARP
    70% of parents don't 
know what rules to set--
2020 focus groups
2. 45% of youth that 
drink report getting 
alcohol from home with 
permission--2021 
SHARP

1. Pre/post test scores
2. Social media 
likes/shares, materials 
distrubuted, # of 
people at events
     SHARP Survey
3. SHARP Survey

2025 SHARP survey 2031 SHARP Survey

Risk/Protective 
Factor Local Conditions Strategies

Focus 
Population:
Universal
Selective
Indicated

Evidence 
Based:

Link to Program 
Registry

Link to EBW 
Tier Level

Not Evidence 
Based Cost

Outcomes

Short (process) Medium (3 to 5 years) Long (10 years)

Logic

Availability: 
Retail

Retail outlets have no 
consequences for 
selling to minors

EASY 
Compliance 
Checks

Universal
Link to What 
Works for 
Health Registry 

Block Grant: 
$23,000
State General 
Fund:
Discretionary:

Increase in # of 
compliance checks 
conducted

Retail availability will 
decrease

Underage drinking will 
decrease by 5% from 
25% to 20% from 
2021 to 2031

https://www.blueprintsprograms.org/programs/39999999/guiding-good-choices/
https://dsamh-training.utah.gov/_documents/evidencebasedprogramming/EBW%20Approved%20Revised%202.21.2018.ada.pdf
https://dsamh-training.utah.gov/_documents/evidencebasedprogramming/EBW%20Approved%20Revised%202.21.2018.ada.pdf
https://www.countyhealthrankings.org/take-action-to-improve-health/what-works-for-health/strategies/enhanced-enforcement-of-laws-prohibiting-alcohol-sales-to-minors
https://www.countyhealthrankings.org/take-action-to-improve-health/what-works-for-health/strategies/enhanced-enforcement-of-laws-prohibiting-alcohol-sales-to-minors
https://www.countyhealthrankings.org/take-action-to-improve-health/what-works-for-health/strategies/enhanced-enforcement-of-laws-prohibiting-alcohol-sales-to-minors


Measures & 
Sources

2021 focus 
groups--youth 
report it is easy 
to buy alcohol

No EASY checks 
conducted--2022 law 
enforcement data

2023 Law enforcement 
data 2025 focus groups 2031 SHARP Survey


