
              
         

                     
                    

                    
  

           
         
          
        

           

 

  
  

  
 
 

  
 

 

 

  

  
 

 

   
   

  
    
    

    

  
   

 
  
 

 

  
 

   
    
  

FORM C - SUBSTANCE USE PREVENTION NARRATIVE 
Local Authority: Weber 

With the intention of helping every community in Utah to establish sustainable Community Centered Evidence Based Prevention 
efforts, fill in the following table per the instructions below. 

Not every community will be at optimal readiness nor hold highest priority. This chart is designed to help you articulate current 
prevention activities and successes as well as current barriers and challenges. Please work with your Regional Director if you have 
questions about how to best report on your communities. For instructions on how to complete this table, please see the Community 
Coalition Status Tool here. 

List every community in your area defined by one of the following: 
1. serving one of the 99 Small Areas within Utah 
2. serving the communities that feed into a common high school 
3. any other definition of community with OSUMH approval. 

*All “zero” or “no priority” communities may be listed in one row 

CCEBP 
Community 

CCEBP 
Community 
Coalition 
Status 
(see tool 
here) 

Priority 
High 
Medium 
Low 

Notes/ 
Justification of Priority 

List of Programs 
Provided (if applicable) 

Evidence Based 
Operating System 
(e.g. CTC, CADCA 
Coalition Academy, 
PROSPER) 

Links to 
community 
strategic plan 

Roy (High 
School 
Cone) 

F- New 
Coordinator 
continuing 
to be trained 
and coalition 
is working 

High Established coalition. In the 
process of updating their 
assessments and priorities. 
Awarded a DFC Grant and 
OWCAP is their fiscal agent, 
and they have a new 

Guiding Good Choices 
(GGC), Learning to 
BREATHE (L2B), 
Emotion Coaching (EC), 
Parents Empowered 
(PE), Social 

CTC, with newer 
coordinator currently 
working on being CTC 
trained & a new CTC 
Coach supporting the 
coalition 

https://drive.googl 
e.com/file/d/1Kp0 
ea2sgcagn-eOOq 
iGUKF72sSGFnfk 
w/view?usp=shari 
ng 

https://docs.google.com/document/d/1Lh8TH73oJOGoDVt8AguwtX1eX8frWrj1DNu-fGeqWOU/edit
https://docs.google.com/document/d/1sRXsKFaVcGC_38iVtEFFoyajOEezxXfz/edit
https://docs.google.com/document/d/1sRXsKFaVcGC_38iVtEFFoyajOEezxXfz/edit
https://docs.google.com/document/d/1sRXsKFaVcGC_38iVtEFFoyajOEezxXfz/edit
https://drive.google.com/file/d/1Kp0ea2sgcagn-eOOqiGUKF72sSGFnfkw/view?usp=sharing
https://drive.google.com/file/d/1Kp0ea2sgcagn-eOOqiGUKF72sSGFnfkw/view?usp=sharing
https://drive.google.com/file/d/1Kp0ea2sgcagn-eOOqiGUKF72sSGFnfkw/view?usp=sharing
https://drive.google.com/file/d/1Kp0ea2sgcagn-eOOqiGUKF72sSGFnfkw/view?usp=sharing
https://drive.google.com/file/d/1Kp0ea2sgcagn-eOOqiGUKF72sSGFnfkw/view?usp=sharing
https://drive.google.com/file/d/1Kp0ea2sgcagn-eOOqiGUKF72sSGFnfkw/view?usp=sharing


  
  

 
   
   

  
  
  

  
 

 

on 
increasing 
participants 

coordinator who would 
benefit from enhanced 
support 

Development Strategy 
(SDS), Big Brothers Big 
Sisters (BBBS), Boys & 
girls Club (B&GC), 
Botvin’s Life Skills 
Training (LST), Mental 
Health First Aid 
(MHFA/YMHFA), Second 
Step (SS) 

Bonneville 
(High 
School 
Cone) 

G Medium Strongly  established  and 
healthy  coalition.  Currently 
doing  resource  assessment 
and  continuing 
implementation.  Continue 
with  their  DFC  grant,  for 
which  WHS  is  the  fiscal 
agent. 

EASY  &  Synar 
Compliance  Checks, 
Know  Your  Script  (KYS), 
PE,  GGC,  LST,  Take 
Back  Day,  SDS,  LST 

CTC,  with  trained 
coordinator  &  CTC 
Coach 

https://docs.googl 
e.com/document/ 
d/1HgnTv8h_gOF 
uozZk88tlBHYN3 
6nPZdKI/edit 

Fremont 
(High 
School 
Cone) 

F- Capacity 
needs  to  be 
built  to  carry 
out 
activities-
need  more 
people 
engaged 

High Established  coalition  coming 
back  around  to  complete 
assessments  in  phase  3  and 
through  5  for  FY23 

EC,  L2B,  LST,  PE,  SS, 
KYS,  Live  On  (LO), 
YMHFA 

CTC,  with  trained 
coordinator  &  CTC 
Coach 

https://drive.googl 
e.com/file/d/1yBb 
Hk6L_k7_by-tLY2 
poxDrOK68hVTlu 
/view?usp=sharin 
g 

Weber  (High 
School 
Cone) 

F- Capacity 
needs  to  be 
built  to  carry 
out 
activities-

High Established  coalition  coming 
back  around  to  complete 
assessments  in  phase  3  and 
through  5  for  FY23.  Awarded 
a  DFC  Grant  and  UWNU  is 

Synar,  EASY,  EC,  GGC, 
L2B,  PE 

CTC,  with  a  newly 
hired  and  trained 
coordinator  &  CTC 
Coach 

https://docs.googl 
e.com/document/ 
d/1FhR6UXy9nnJ 
TFe6Hxq_vRa5tr 
kcjnKFzfm_3dQP 

https://docs.google.com/document/d/1HgnTv8h_gOFuozZk88tlBHYN36nPZdKI/edit
https://docs.google.com/document/d/1HgnTv8h_gOFuozZk88tlBHYN36nPZdKI/edit
https://docs.google.com/document/d/1HgnTv8h_gOFuozZk88tlBHYN36nPZdKI/edit
https://docs.google.com/document/d/1HgnTv8h_gOFuozZk88tlBHYN36nPZdKI/edit
https://docs.google.com/document/d/1HgnTv8h_gOFuozZk88tlBHYN36nPZdKI/edit
https://drive.google.com/file/d/1yBbHk6L_k7_by-tLY2poxDrOK68hVTlu/view?usp=sharing
https://drive.google.com/file/d/1yBbHk6L_k7_by-tLY2poxDrOK68hVTlu/view?usp=sharing
https://drive.google.com/file/d/1yBbHk6L_k7_by-tLY2poxDrOK68hVTlu/view?usp=sharing
https://drive.google.com/file/d/1yBbHk6L_k7_by-tLY2poxDrOK68hVTlu/view?usp=sharing
https://drive.google.com/file/d/1yBbHk6L_k7_by-tLY2poxDrOK68hVTlu/view?usp=sharing
https://docs.google.com/document/d/1FhR6UXy9nnJTFe6Hxq_vRa5trkcjnKFzfm_3dQPe0lQ/edit?usp=sharing
https://docs.google.com/document/d/1FhR6UXy9nnJTFe6Hxq_vRa5trkcjnKFzfm_3dQPe0lQ/edit?usp=sharing
https://docs.google.com/document/d/1FhR6UXy9nnJTFe6Hxq_vRa5trkcjnKFzfm_3dQPe0lQ/edit?usp=sharing
https://docs.google.com/document/d/1FhR6UXy9nnJTFe6Hxq_vRa5trkcjnKFzfm_3dQPe0lQ/edit?usp=sharing
https://docs.google.com/document/d/1FhR6UXy9nnJTFe6Hxq_vRa5trkcjnKFzfm_3dQPe0lQ/edit?usp=sharing


 

 

  
   

 

   
   

   
 

   
   

  

  
   
 

 
 

 

       

need  more 
people! 

their  fiscal  agent,  and  they 
have  a  new  coordinator  who 
may  benefit  from  enhanced 
support 

e0lQ/edit?usp=sh 
aring 

Ogden 
(High 
School 
Cone) 

Ogden CAN 
(Downtown 
Ogden) 

Project 
Success 
(People of 
Color) 

G 

C1 

Medium Ogden CAN coalition 
(including a 10x10 blocks 
area downtown) 

Project Success wants to 
integrate CTC in their 
existing coalition, need to 
build capacity 

Synar, EASY GGC, EC, 
L2B, PE, KYS, LO, 
Everyday Strong (ES), 
LST 

CADCA for Ogden 
CAN, none for outside 
those geographic 
boundaries. 

Project Success 
wants CTC 

N/A yet 

Ben 
Lomond 
(High 
School 
Cone) 

A-3,  A-4, 
A-5 

Medium No  cone  specific  CTC 
Coalition,  but  Ogden  CAN 
and  Project  Success  report 
that  they  are  also  serving 
this  community.  Recent 
SHARP  indicates  that  this 
cone  needs  enhanced  Px 
services.  Additional  WHS  Px 
capacity  (Staff,  funding,  etc.) 
is  needed  to  be  able  to  do 
the  work  to  increase 
readiness  and  start  a  new 
coalition. 

Synar,  EASY,  L2B,  EC, 
GGC,  PE,  KYS,  LO,  ES, 
LST 

none N/A 

Morgan A-5 Low No cone specific or other Synar, EASY, EC, L2B, 

https://docs.google.com/document/d/1FhR6UXy9nnJTFe6Hxq_vRa5trkcjnKFzfm_3dQPe0lQ/edit?usp=sharing
https://docs.google.com/document/d/1FhR6UXy9nnJTFe6Hxq_vRa5trkcjnKFzfm_3dQPe0lQ/edit?usp=sharing


 
  

   
  
  

   
   

   

 
 

                    
                     

                    
                    

                   
             

               
                  

               
                 
                    

                     
                  

                
  

 
                  

                   
                  

                    

(SD) prevention coalition. 
Providing support as 
requested, and continuing to 
build additional capacity. 
More staff/funding could 
support these efforts- Staff 
assigned to Morgan specific 

ES, PE, LO, LST 

Area Narrative 
Community: Roy 
Because Roy is identified as a High Priority area, Weber Human Services will continue to provide CTC Coaching to coordinator in 
order to support the process, provide a prevention staff person on the CB as a Px representative, a representative on the KLB, 
partner with Roy CTC to complete a community readiness survey as part of their community assessment, as well as provide EBPs 
(both virtually and in-person where available) at little-to-no cost to the coalition & community. WHS will partner with the coalition in 
collaborating with local schools and community partners to secure locations for EBPs, as well as support promotional efforts to recruit 
participants and engage in various environmental strategies/capacity building activities, such as Social Development Strategy 
trainings and activities, Statewide & localized prevention messaging campaigns including (but not limited to) Parents Empowered, 
Know Your Script, Live On Utah, Grey Matters Utah; Community Education on SUD related subjects, National Take Back Days, 
supporting EASY & Synar Checks, Everyday Strong presentations and resource booklet distribution, Emotion Coaching training, etc. 
Additionally, continued coaching will build the new CTC coordinator’s capacity to provide training and presentations for various CTC 
workshops, SDS trainings, etc.. The CTC Coach will provide TA and support by coaching calls/meetings 1-2 times a month (or as 
needed), and will evaluate progress in M&Bs quarterly. As the coalition has changed fiscal agents and is now a DFC grantee, some 
additional technical assistance may be provided to OWCAP and the coalition. WHS will also support RCTC throughout the CADCA 
process in support of their DFC grant requirements, including their ongoing environmental strategies such as Alcohol messaging 
throughout the community. 

Community: Bonneville 
Because Bonneville is identified as a Medium Priority area, Weber Human Services will continue to provide CTC Coaching to 
coordinator as needed, in order to support the process, provide a prevention staff person on boards and/or workgroups on an 
AS-NEEDED basis, a representative on the KLB, support the coalition in the completion a community readiness survey during FY23, 
as well as provide EBPs (both virtually and in-person where available) at little-to-no cost to the coalition & community. WHS will 



                    
               

               
                 

               
                    

                 
                

             

 
                   

                     
                    

                    
                   

             
                 

                
             

                  
                    

                

 
                    

                     
                   

                   
                

              

partner with the coalition in collaborating with local schools and community partners to secure locations for EBPs, as well as support 
promotional efforts to recruit participants and engage in various environmental strategies/capacity building activities, such as Social 
Development Strategy trainings and activities, Statewide & localized prevention messaging campaigns including (but not limited to) 
Parents Empowered, Know Your Script, Live On Utah, Grey Matters Utah; Community Education on SUD related subjects, National 
Take Back Days, supporting EASY & Synar Checks, Everyday Strong presentations and resource booklet distribution, Emotion 
Coaching training, etc. The CTC Coach will provide TA and support as needed, and will evaluate progress in M&Bs quarterly. WHS 
will also support BCTC throughout the CADCA process in support of their DFC grant requirements, including their ongoing 
environmental strategies such as Opioid & Alcohol messaging throughout the community. As BCTC reassesses their R&Ps based 
upon the most recent SHARP data, WHS will provide training and workshops as needed. 

Community: Fremont 
Because Fremont is identified as a High Priority area, Weber Human Services will continue to provide CTC Coaching to coordinator 
in order to support the process, provide a prevention staff person on the CB as a Px representative, a KLB representative, partner 
with the F5CTC to complete a community readiness survey during FY23, as well as provide EBPs (both virtually and in-person where 
available) at little-to-no cost to the coalition & community. WHS will partner with the coalition in collaborating with local schools and 
community partners to secure locations for EBPs, as well as support promotional efforts to recruit participants and engage in various 
environmental strategies/capacity building activities, such as Social Development Strategy trainings and activities, Statewide & 
localized prevention messaging campaigns including (but not limited to) Parents Empowered, Know Your Script, Live On Utah, Grey 
Matters Utah; Community Education on SUD related subjects, National Take Back Days, supporting EASY & Synar Checks, 
Everyday Strong presentations and resource booklet distribution, Emotion Coaching training, etc.. Additionally, continued coaching 
will build the CTC coordinator’s capacity to provide training and presentations for various CTC workshops, SDS trainings, etc.. The 
CTC Coach will meet 1-2 times per month (or as needed) with the CTC coordinator, and evaluate progress on Milestones & 
Benchmarks quarterly. WHS will also support capacity building and recruitment efforts for the coalition throughout the community. 

Community: Weber 
Because Weber is identified as a High Priority area, Weber Human Services will continue to provide CTC Coaching to coordinator in 
order to support the process, provide a prevention staff person on the CB as a Px representative, a KLB representative, complete a 
community readiness survey during FY22, as well as provide EBPs (both virtually and in-person where available) at little-to-no cost to 
the coalition & community. WHS will partner with the coalition in collaborating with local schools and community partners to secure 
locations for EBPs, as well as support promotional efforts to recruit participants and engage in various environmental 
strategies/capacity building activities, such as Social Development Strategy trainings and activities, Statewide & localized prevention 



                 
                

               
                 

                   
                  

                    
                   

           

 
                   

                 
                   

                 
                    

                   
                    

                       
                   

                       
                    
                       

                     
                    

                 
              
                  

                
                  
                    

messaging campaigns including (but not limited to) Parents Empowered, Know Your Script, Live On Utah, Grey Matters Utah; 
Community Education on SUD related subjects, National Take Back Days, supporting EASY & Synar Checks, Everyday Strong 
presentations and resource booklet distribution, Emotion Coaching training, etc.. Additionally, continued coaching will build the CTC 
coordinator’s capacity to provide training and presentations for various CTC workshops, SDS trainings, etc.. The CTC Coach will 
meet 1-2 times per month (or as needed) with the CTC coordinator, and evaluate progress on Milestones & Benchmarks quarterly. 
WHS will also support capacity building, recruitment efforts, and efforts to secure funding for the coalition throughout the community. 
As the coalition has changed fiscal agents and is now a DFC grantee, some additional technical assistance may be provided to 
UWNU and the coalition. WHS will also support WCTC throughout the CADCA process in support of their DFC grant requirements, 
including their ongoing environmental strategies such as Alcohol messaging throughout the community. 

Community: Ogden 
Because Ogden is identified as a Medium Priority area, Weber Human Services will continue to provide prevention staff personnel on 
the OgdenCAN Health Sub-committee and Opioid Task Force as Px representatives as well as the Project Success Community 
Board, complete a community readiness survey during FY23, as well as provide EBPs at little-to-no cost to the coalitions and 
community at large. The OgdenCAN coalition’s Health Subcommittee has determined to utilize the CADCA process for their coalition, 
and WHS will continue to partner in collaboration meetings, and help to facilitate training and assistance as best as they have 
capacity to do. Were WHS provided with additional funding for staff, the capacity to continue to provide additional support would 
increase. For Project Success, WHS will continue to provide CTC Coaching and assistance to a coordinator once they are hired, and 
to the coalition as it works to build capacity to integrate the CTC model into their current coalition. PS has been serving people of 
color in addressing disparities, including tobacco use and other behaviors since 1989. WHS will work closely with Betty Sawyer and 
support her, to schedule a KLO and subsequent CBO as soon as the community is ready to do so. Once these have been completed, 
the next steps will include partnering with other entities to complete a data and resource assessment, moving PS through phases 3 
and 4 during FY23. WHS will support these efforts by helping to provide the training and workshops, as well as additional TA for the 
coalition as they move through the milestones and benchmarks. In addition, WHS will provide a prevention staff person to be part of 
the CB as a Px representative, partner with the community to complete a community readiness survey during FY23, as well as 
provide EBPs at little-to-no cost to the coalition and community and will continue to support community strategies/capacity building 
activities, such as Social Development Strategy trainings and activities, Statewide & localized prevention messaging campaigns 
including (but not limited to) Parents Empowered, Know Your Script, Live On Utah, Grey Matters Utah; Community Education on 
SUD related subjects, National Take Back Days, supporting EASY & Synar Checks, Everyday Strong presentations and resource 
booklet distribution, Emotion Coaching training, etc. WHS currently has a grant to provide funding for a part-time coordinator for 
Project Success through September 2023, and will be supporting the coalition in their efforts to secure additional funding to make this 



                      
                    

                    
  

  
                   

                     
                    

                      
                   

                
                     

                   
                   
                

               
                  

               
                  

                    
    

 
                     

                    
              
                 

                
                
                  

a full-time position. Current efforts are to determine how best to utilize these funds in hiring a dedicated staff. Upon hire, The CTC 
Coach will meet 1-2 times per month (or as needed) with the CTC coordinator, and evaluate progress on Milestones & Benchmarks 
quarterly. Additional capacity could be built if there were increased funding for prevention staff to further support the CTC efforts, and 
additional coaching support. 

Community: Ben Lomond 
Because Ben Lomond is identified as a Medium Priority, Weber Human Services will be collaborating with the Ogden School District 
and various community partners to build capacity for creating a coalition to serve the Ben Lomond area. One barrier that has been 
encountered is that because the City of Ogden has two high schools, questions have been raised regarding a unified Key Leader 
Board for the different coalitions in the area, since both the Ogden and Ben Lomond groups would want to include the same Mayor, 
Police Chief, Superintendent, etc. WHS would like to explore this possibility, and/or determine how they can best move forward in 
supporting those communities. Additionally, coalitions that currently serve the inner-city sections of Ogden have done some 
expansions of their efforts and we do not wish to duplicate services, or compete with another coalition to serve the community. WHS 
will continue to build capacity within the community to provide Px services by working closely with OSD, WMHD, OgdenCAN, Project 
Success, and other community partners. WHS will complete a community readiness survey during FY23, as well as provide EBPs at 
little-to-no cost to the community, as well as community strategies/capacity building activities, such as Social Development Strategy 
trainings and activities, Statewide & localized prevention messaging campaigns including (but not limited to) Parents Empowered, 
Know Your Script, Live On Utah, Grey Matters Utah; Community Education on SUD related subjects, National Take Back Days, 
supporting EASY & Synar Checks, Everyday Strong presentations and resource booklet distribution, Emotion Coaching training, etc. 
Increasing the number of prevention staff could enhance the capacity to engage the Ben Lomond community in prevention efforts 
and coalition building. Additional capacity could be built if there were increased funding for prevention staff to further support the CTC 
efforts, and additional coaching support. 

Community: Morgan 
Because Morgan is identified as a Low Priority area, Weber Human Services will not be working to establish a coalition during FY23. 
WHS will complete a community readiness survey during FY23, as well as provide EBPs at little-to-no cost to the Morgan area, 
including community strategies/capacity building activities, such as Social Development Strategy trainings and activities, Statewide & 
localized prevention messaging campaigns including (but not limited to) Parents Empowered, Know Your Script, Live On Utah, Grey 
Matters Utah; Community Education on SUD related subjects, National Take Back Days, supporting EASY & Synar Checks, 
Everyday Strong presentations and resource booklet distribution, Emotion Coaching training, etc.. WHS will continue to partner with 
WMHD’s Amanda Webb, and the Morgan School District to provide services and support for SUD prevention, as requested. Capacity 



                       

    
                  

                 
                  

                 
                

                     
                    

                   
                

                   
                       

       

      
 

     
  

  

 

 

 

    

to serve the Morgan area could be built by increased funding for designated prevention staff to serve at least part time in the Morgan 
area. 

Community: Weber & Morgan County 
Because not all areas have coalitions established, and even those areas with coalitions don’t always choose to utilize the 
county-wide prevention programing, WHS will continue to provide some programs and strategies that may not have been prioritized 
for each individual coalition. This may include, but is not limited to: Parents Empowered messaging and information, Know Your 
Script messaging and information, support provided for EASY & Synar Compliance checks, and prevention programs and strategies, 
such as Guiding Good Choices, Learning to BREATHE, and other environmental strategy programs such as Emotion Coaching, 
Growing Up Strong (GUS & GUSSIE), and Everyday Strong. These programs will continue to be provided at little-to-no cost to the 
community, and offered in various locations. Additionally, WHS will continue to partner with the WMHD and other local area entities in 
creation of a unified strategic plan; which will continue to enhance collaborative prevention efforts across the County, and provide a 
county-level support structure for coalition work and community agencies. Increased funding for prevention staff could help build 
additional capacity to meet the needs of the communities. Additionally, we are taking FY23 to reassess the currently offered Indicated 
Services, to determine if other entities are already offering them, and/or if we need to utilize a different program than we have in the 
past. 

Create  a  Logic  Model  for  each  program  or  strategy  funded  by  Block  Grant  Dollars, PFS, SOR, SPF Rx or State General 
Funds. 

Program Name Cost of Program Identify OSUMH approved Evidence 
Based Clearinghouse 

Communities That Care Block Grant Funds: $478,569 
State General Funds: 
Discretionary Funds: $67,400 

Total: $545,969 

BluePrints Programs 

Agency/Coalition Tier Level: 

WHS, RCTC, WCTC, BCTC, F5CTC Blueprints 



  

      
 

 
 
 

Goal Factors Focus Population: U/S/I 

Universal/Selective/Indicated 

Strategies Outcomes 

Short Long 

Logic Reduce  30  day 
Alcohol  Use 

30  day  Marijuana 
will  not  increase  by 
more  than  20% 

30  day  Vape  use 
will  not  increase  by 
more  than  20% 

30  day  Rx  drug  use 
will  maintain  its 
current  rate 

Community  Laws 
and  norms 
favorable  to  drug 
use 

Community 
Rewards  for 
Prosocial 
Involvement 

Perceived  Risk  of 
Drugs 

Perceived 
Availability 

Early  Initiation  of 
Antisocial  Behavior 

Depressive 
Symptoms 

Universal:  Residents  of  Weber  County  in 
the  following  catchment  areas: 
Bonneville  High  Cone 
Roy  High  Cone 
Fremont  High  Cone 
Weber  High  Cone 

Universal:  Residents  throughout  Weber 
and  Morgan  Counties- building  capacity 
for  implementation  of  CTC  by  WHS  and 
partners 

Prevention 
Specialists  will 
provide  TA  and 
oversee 
implementation  of 
CTC  model  to 
Bonneville  CTC, 
Weber  CTC, 
Fremont  5  CTC, 
Roy  CTC,  and  build 
capacity  in  Ogden 
and  Morgan  for 
CTC’s  in  those 
areas. 

Coalition  strategies 
include: 
Capacity 
Building/Environme 
ntal  Strategies 
Guiding  Good 
Choices 
Learning  to  Breathe 
Botvin’s  LST 

Laws  and  norms 
favorable  to  drug 
use  will  decrease 
from  20.7%  in  2015 
to  17.7%  in  2021. 

Community 
rewards  for 
prosocial 
involvement  will 
increase  from  54% 
in  2017  to  55.5%  in 
2021. 

Perceived  risk  of 
drug  use  will 
decrease  from 
42.3%  in  2021  to 
39.9%  in  2023 

Perceived 
availability  of  drugs 
will  decrease  from 
21.9%  in  2021  to 
19.6%  (state 
average)  in  2023 

Early  Initiation  of 
Antisocial  behavior 
will  decrease  from 
23.5%  in  2021  to 
21.5%  in  2023 

Depressive 
Symptoms  will  not 
increase  by  more 
than  10%  between 
2021  and  2023 

30  day  alcohol  use 
for  all  grades  will 
decrease  from 
8.4%  in  2015  to 
6.4%  (state 
average)  in  2023. 

30  day  marijuana 
use  for  all  grades 
will  not  increase  by 
more  than  20% 
from  8.2%  in  2013 
to  9.84%  in  2023. 

30  day  vape  use 
among  all  grades 
will  not  increase  by 
more  than  20% 
from  14.4%  in  2019 
to  17.28%  in  2025. 

30  day  Rx  drug 
use  among  all 
grades  will  maintain 
its  current  rate  of 
2%  from  2021  to 
2027 

Measures  & 
Sources 

SHARP  2019 
SHARP  2021 

SHARP 2019 Attendance rosters, referral forms Attendance rosters SHARP 2021 
SHARP 2023 

SHARP 2019 
SHARP 2023 
SHARP 2025 



      
 

     
  

  

 

 

      

  

  
 

  
   

  

   
   

  

 
 

  

 

  

   
    

    
    

  

  

  
  

  
   

   

 

 
  

   
   

 
   
 

  

  
   
   

  

Program Name Cost of Program Identify OSUMH approved Evidence 
Based Clearinghouse 

Environmental Strategies/Capacity Building Block Grant Funds: $82,366 
State General Funds: 
Discretionary Funds: $20,000 

Total: $102,366 

Agency/Coalition Tier Level: 

WHS,RCTC, WCTC, BCTC, F5CTC, Ogden and Morgan 

Goal Factors Focus Population: U/S/I 

Universal/Selective/Indicated 

Strategies Outcomes 

Short Long 

Logic Reduce 30 day 
Alcohol Use 

30 day Marijuana 
will not increase by 
more than 20% 

30 day Vape use 
will not increase by 
more than 20% 

Community Laws 
and norms 
favorable to drug 
use 

Community 
Rewards for 
Prosocial 
Involvement 

Perceived Risk of 

Universal: Residents throughout Weber 
and Morgan Counties- building capacity 
for prevention services, and increasing 
readiness, by WHS and partners 

Social 
Development 
Strategy 

Parents 
Empowered 

Know Your Script 

Live On Utah 

Laws and norms 
favorable to drug 
use will decrease 
from 20.7% in 2015 
to 17.7% in 2021. 

Community 
rewards for 
prosocial 
involvement will 
increase from 54% 

30 day alcohol use 
for all grades will 
decrease from 
8.4% in 2015 to 
6.4% (state 
average) in 2023. 

30 day marijuana 
use for all grades 
will not increase by 
more than 20% 



    
  

 

  
 

 

  

 

 

 

 

    

  
  

 
   
  

  
  

   
 

  

  
 

  
   
  

  
  

  
  

   
   

   
  

   
  

   
   

   
  

  
   
   

    
   

 

  

   

30 day Rx drug use 
will maintain its 
current rate 

Drugs 

Perceived 
Availability 

Early Initiation of 
Antisocial Behavior 

Depressive 
Symptoms 

Grey Matters 

Community 
Education 

National Take Back 

EASY Checks 

Synar Checks 

Everyday Strong 

Emotion Coaching 

in 2017 to 55.5% in 
2021. 

Perceived risk of 
drug use will 
decrease from 
42.3% in 2021 to 
39.9% in 2023 

Perceived 
availability of drugs 
will decrease from 
21.9% in 2021 to 
19.6% (state 
average) in 2023 

Early Initiation of 
Antisocial behavior 
will decrease from 
23.5% in 2021 to 
21.5% in 2023 

Depressive 
Symptoms will not 
increase by more 
than 10% between 
2021 and 2023 

from 8.2% in 2013 
to 9.84% in 2023. 

30 day vape use 
among all grades 
will not increase by 
more than 20% 
from 14.4% in 2019 
to 17.28% in 2025. 

30 day Rx drug 
use among all 
grades will maintain 
its current rate of 
2% from 2021 to 
2027 

Measures & 
Sources 

SHARP SHARP Attendance Rosters, referral forms, 
participant numbers, compliance check 
results, evaluations 

SHARP SHARP 

Cost of Program Identify  OSUMH  approved  Evidence 
Based  Clearinghouse 

Guiding Good Choices Block  Grant  Funds:  $10,000 
State  General  Funds:  $ 
Discretionary  Funds:  $3,649 

Blueprints Programs 



 

 

    

  

  
 

  
   

  

   
   

  

 
 
 

 

  
 

     
     

 
     
  

 
 
 

  
   

  

 
 
 

  
  

   
 

 
  

 
   
  

 
  

 
   
  

  
    

 
  

    

   
   

 
   
 

  

  
   
   

  
   

   

    
   

  
   

    

Total: $13,649 

Agency/Coalition Tier Level: 

WHS, BCTC, RCTC, WCTC Blue Prints 

Goal Factors Focus Population: U/S/I 

Universal/Selective/Indicated 

Strategies Outcomes 

Short Long 

Logic Reduce 30 day 
Alcohol Use 

30 day Marijuana 
will not increase by 
more than 20% 

30 day Vape use 
will not increase by 
more than 20% 

Parental Attitudes 
favorable to 
antisocial behaviors 

Poor Family 
Management 

Early Initiation of 
Drug Use 

Prosocial 
Involvement 

Universal: 50 Parents and Guardians of 
children ages 9-14 in Weber County 

Participants attend 
2 hour x 1 per week 
x 5 weeks 

Parental attitudes 
favorable to 
antisocial behavior 
will decrease for 
6th from 31.8% in 
2019 to 29.6% 
2023. 

Parental attitudes 
favorable to 
antisocial behavior 
will decrease for 
8th grade from 
35.0% in 2019 to 
33.0% 2023. 

Family 
management for 
6th grade will 
decrease from 
34.9% in 2019 to 
32.3% in 2023. 

Family 
management for 
8th grade will 
decrease from 
31.7% in 2017 to 
28.9% in 2023. 

Early initiation for 
drug use for 6th 
graders will 
decrease from 12% 
in 2017 to 10% in 

30 day alcohol use 
for all grades will 
decrease from 
8.4% in 2015 to 
6.4% (state 
average) in 2023. 

30 day marijuana 
use for all grades 
will not increase by 
more than 20% 
from 8.2% in 2013 
to 9.84% in 2023. 

30 day vape use for 
all grades will not 
increase by more 
than 20% from 12% 
in 2017 to 14.4% in 
2023. 



  
   

 
 

   
  

  
 
 

   
  

  
 
 

   
  

 
   

   
 

 
 

  
   

  
 

 
 

     
 
 

 
 

      
 

2021. 

Early initiation for 
drug use for 8th 
graders will 
decrease from 
15.4% in 2019 to 
13.4% in 2023. 

Prosocial 
Involvement for 6th 
graders will 
increase from 
46.8% in 2019 to 
50.0% in 2023. 

Prosocial 
Involvement for 8th 
graders will 
increase from 
55.4% in 2019 to 
57.6% in 2023. 

Parental 
knowledge, 
attitudes, and 
behavior of how to 
reduce the risk of 
their children 
engaging in 
substance abuse 
will increase from 
pre to post test 

Measures & 
Sources 

SHARP 2019 
SHARP 2021 

SHARP 2019 
Pre-post tests 

Attendance rosters, referral forms Attendance rosters SHARP 2021 
SHARP 2023 
Pre-Post Tests 

SHARP 2019 
SHARP 2023 

Program Name Cost of Program Identify OSUMH approved Evidence 
Based Clearinghouse 



     
   

  

     
     

     
       

 

 

  

  

  
 

  
   

  

   
   

  

 

      
    

 
     
  

 
  

 
  

 
  

 
  

 
 

  
  

 
 

 

 
 

 
 

  
  

   
   

  
  

   
   

  
  

 
   

  

   
   

 
   
  

  
  

  
  

  
   

  

   
  

   
  

   
   

Learning to BREATHE Block Grant Funds: $10,000 
State General Funds: $ 
Discretionary Funds: $3,649 

Total: $13,649 

Not currently listed on an approved 
evidence based clearinghouse, but plan to 
submit peer reviewed journals and/or other 
materials to the EBW by end of FY23 

Agency/Coalition Tier Level: 

WHS,RCTC, WCTC, F5CTC, 2 

Goal Factors Focus Population: U/S/I 

Universal/Selective/Indicated 

Strategies Outcomes 

Short Long 

Logic Reduce 30 day 
Alcohol Use 

30 day Marijuana 
will not increase by 
more than 20% 

30 day Vape use 
will not increase by 
more than 20% 

Prosocial 
Involvement 

Depressive 
Symptoms 

Academic Failure 

Universal: 40 adolescents 13-18 yrs old in 
Weber and Morgan County 

Participants attend 
1 hour x 1 per week 
x 6 weeks. 

Learning to 
BREATHE (L2B) is 
a 
mindfulness-based 
curriculum created 
for classroom or 
group settings. 
Mindfulness is the 
practice of 
becoming aware of 
one’s 
present-moment 
experience with 
compassion and 
openness as a 
basis for wise 
action. This 
curriculum is 
intended to 
strengthen 
attention and 
emotion regulation, 
cultivate 
wholesome 
emotions like 
gratitude and 
compassion, 

Prosocial 
Involvement for all 
grades will increase 
from 52.7% in 2019 
to 56.3% in 2023 

Depressive 
Symptoms in 12th 
grade will decrease 
from 45.6% in 2019 
to 41% in 2023 

Academic Failure in 
ALL grades will 
decrease from 
32.7% in 2017 to 
28% in 2023 

30 day alcohol use 
for all grades will 
decrease from 
8.4% in 2015 to 
6.4% in 2025. 

30 day marijuana 
use among all 
grades will not 
increase by more 
than 20% from 
7.2% in 2017 to 
8.64% in 2025. 

30 day vape use 
among all grades 
will not increase by 
more than 20% 
from 14.4% in 2019 
to 17.28% in 2025. 



 
  

 
 

 
  

 

 
 

  
  

 
  

  
 
 

  
 

 
 

     
 
 

 
 

      
 

       
   

  

     
     

       

 

 

expand the 
repertoire of stress 
management skills, 
and help 
participants 
integrate 
mindfulness into 
daily life. Each 
lesson includes 
age-appropriate 
discussion, 
activities, and 
opportunities to 
practice 
mindfulness in a 
group setting. L2B 
has been 
researched in many 
setting and used 
with adolescents 
and adults. 

Measures & 
Sources 

SHARP 2019 
SHARP 2021 

SHARP 2019 
Pre-post tests 

Attendance rosters, referral forms Attendance rosters SHARP 2021 
SHARP 2023 
Pre-Post Tests 

SHARP 2019 
SHARP 2023 

Program Name Cost of Program Identify OSUMH approved Evidence 
Based Clearinghouse 

Growing Up Strong(Gus & Gussie) Block Grant Funds: $6,625 
State General Funds: $ 
Discretionary Funds: $200 

Total: $6,825 

Not currently on an evidence based 
clearinghouse, but plan assess and submit 
materials to the EBW by end of FY23 

Agency/Coalition Tier Level: 



I WHS 

Goal Factors Focus Population: U/S/I 

Universal/Selective/Indicated 

Strategies Outcomes 

Short Long 

Logic Maintain 30 day 
alcohol use 

Rewards for 
prosocial behavior 

Prosocial 
Involvement 

Students negative 
behaviors 

Students’ 
knowledge of 
self-esteem, 
diversity, 
friends/peer 
pressure, emotional 
coping, and 
personal safety 

Selective: 128 1st grade students in the 
following elementary schools who the 
school as identified as at risk: 
Shadow Valley, West Weber, Washington 
Terrace, Plain City, Midland, North Park, 
OPA, Bates 

Growing Up Strong 
Program held once 
per week x 1 hours 
x 10 weeks. 
Facilitated by 
school counselors. 

Small group 
facilitation on topics 
such as: 
self-esteem, family, 
peer pressure, 
diversity, feelings, 
coping skills, anger 
management, 
personal safety, 
and working 
together. 

Interactions with 
prosocial peers for 
6th graders will 
increase from 
52.7% in 2015 to 
54.7% in 2021. 

Prosocial 
Involvement for 6th 
graders will 
increase from 
54.7% in 2017 to 
56.2% in 2021. 

Students will show 
a decrease in 
negative behaviors 
from pre to post 
test. 

Students’ 
knowledge of 
self-esteem, 
diversity, 
friends/peer 
pressure, emotional 
coping, and 
personal safety will 
increase from pre 
to post test. 

30 day alcohol use 
among 6th grade 
students will 
maintain rates 
1.7% in 2015 to 
1.7% (state 
average) in 2025. 

Measures & 
Sources 

SHARP 2015 SHARP 2017 
Pre-post tests 

Attendance rosters, referral forms Attendance rosters SHARP 2021 
Pre-Post Tests 

SHARP 2025 
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