
Utah Behavioral Health Planning and Advisory Council
Meeting Minutes

Thursday September 2, 2021 12:00 p.m.
Virtual meeting via Zoom

“Our mission is to ensure quality behavioral health care in Utah by promoting collaboration,
advocacy, education, and delivery of services.”

COUNCIL MEMBERS PRESENT: Sigrid Nolte, Javier Alegre, Peggy Hostetter, James Park, Jeanine Park,
Randee Barriga, Andrew Riggle, Monica Scott, Jules Martinez, Karla Arroyo, Jason Jacobs, Donald Cleveland, Dan
Braun, Cathy Davis, Emily Bennett, Dave Wilde, Rob Wesemann, Wren Barnes

DHS and DSAMH STAFF PRESENT: Theo Schwartz, Tyler Haven, Heidi Dutson, Ming Wang, Pam Bennett,
Shanin Rapp, Rafael Montero, Kim Myers, David Litvack, Jessica Makin, Tracy Gruber, Heidi Peterson Dutson,
Jennifer Marchant, Shanel Long,

OTHERS PRESENT: Joanna Onorato, Jenn Oxborrow, Susi Feltch-Malohifo’ou

Welcome, Introductions and Ground Rules
Javier Alegre and Sigrid Nolte welcomed the group to the meeting, and introductions were made. Sigrid reviewed
the ground rules.  Sigrid asked Pam for an update on the SAMHSA block grant application.  Pam explained the
timeline for the application and stated that the grant was currently posted for public review.  Sigrid commented on
the feedback that block grant funds are complicated, rental assistance may be underutilized because of the
challenges to access the funds.

August Meeting Minutes Review
Draft meeting minutes from the UBHPAC meeting on August 5, 2021 were shared with the group both via email and
as a link in the chat for this meeting.  Jenn added the minutes from August 5, 2021 and Sigrid asked for review of
the minutes with consideration for approval and an invitation to offer edits. Jenn shared her contact information and
encourage people to reach out directly if they need help with a stipend or meeting materials.  Susi asked for an edit
and Jenn added her to those in attendance for the August 5 meeting.   Jeanine Park made a motion to approve the
minutes from August 5, 2021 and James Park seconded the motion.  Sigrid asked if anyone was opposed, and no one
opposed.  Sigrid accepted the minutes.

General Announcements
Pam Bennett shared information about an upcoming suicide prevention training for peers; information is available at
https://education.psychiatry.org/diweb/catalog/item?id=8223435. Suicide prevention training is good for PSS CEUs
and AMA CEUs. Social work will usually recognize any of the AMA CEUs but individuals should check to be sure
the CEUs meet their needs. She also added information about the upcoming Utah Strong offering which will be
Monthly Art Therapy Activity is August 11 at 7 PM at Murray Park and a meditation group.  Pam also announced
that the SAMHSA Block grant application was submitted September 1, 2021 with a letter of support from
UBHPAC. The Disability Law Center provided feedback that barriers and gaps in housing and other areas continue
to exist.  Pam expressed appreciation for the support and feedback and stated DSAMH intends to provide a
comprehensive response.

There were requests for the full report of the recent Statewide Health Disparities Needs Assessment.  Monica Scott
and Theo Schwartz said the full report was not made available to the public; Kim Myers clarified the research
process allowed for a gradual release of the full report with early releases to the research participants and then to the
broader community.  Tracy Gruber stated that the full report would be made accessible and that the Department of
Health and Human Services is committed to openness and transparency.

Karla Arroyo announced the Multicultural Counseling Center will be opening an office in Tooele.

The Fall Conference is currently scheduled for Sept 20-Oct 1 on a smaller scale as a virtual conference due to Covid
protocols.  Registration opened mid-August and is free.  Sessions will be recorded and available for viewing. Fall
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Conference 2021 registration is available here:
https://www.eventbrite.com/e/2021-fall-back-virtual-prevention-conference-registration-163882660449

DHHS Leadership Briefing
Javier welcomed Tracy Gruber and David Litvack to UBHPAC, Tracy and David introduced themselves and
provided an overview of the consolidation efforts to integrate the Departments of Health and Human Services which
will officially be established July 1, 2022.  Per Governor Cox’s appointment, Tracy will be the Executive Director of
DHHS.  Her background is focused on data and research to guide decision making and her professional background
includes leadership with the Department of Workforce Services and Voices for Children.  David explained his role at
DHHS as Deputy Director overseeing Juvenile Justice Services, the Division of Substance Abuse and Mental
Health, Division of Services for Persons with Disabilities, Division of Child and Family Services, the Office of
Quality and Design, Office of Recovery Services and other direct reports in various agencies.  David has a
background in leadership with the Salt Lake City Mayor’s office working with homelessness policy and in criminal
justice reform particularly with access to behavioral healthcare resources. Both encouraged questions and dialogue
as they offered a briefing of the plans for consolidation.

Tracy expressed her interest in hearing feedback from providers, advocates and those with a lived experience to
ensure the work of DHHS is meaningful and well-organized.  She stated that community stakeholder meetings have
been offered throughout the state since the enactment of the bill to promote consolidation in early 2021.  Tracy
provide slides to demonstrate the plans for improving a seamless delivery of services throughout the state; that
information is available here: https://sites.google.com/utah.gov/hhsplan/home Tracy said her intent and the intent
of the legislative initiative (H.B. 365 State Agency Realignment) to consolidate is rooted in the intent to remove
barriers, improve access to care and improve overall efficiency and effectiveness.

The timeframe for consolidated services is summarized here:

The integration efforts are underway and there are three sections within DHHS--Operations, Health Care

Administration, and Community Health and Well Being.  Those who have accepted executive leadership positions

on July 1, 2022, are:

■ Tracy Gruber - Executive Director (previously appointed by the Governor)
■ Dr. Michelle Hofmann - Executive Medical Director/State Health Officer

■ TBD - Assistant Deputy Director
■ Nathan Winters - Deputy Director - Operations Section

■ Amanda Slater - Assistant Deputy Director - Operations Section
■ Nathan Checketts - Deputy Director - Health Care Administration Section

■ Tonya Hales - Assistant Deputy Director - Health Care Administration Section
■ David Litvack - Deputy Director - Community Health & Well Being Section

■ Heather Borski - Assistant Deputy Director - Community Health & Well Being
Section

Visit the Team page here for more about the named executive leaders.
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Susi made a comment inquiring about health disparities and the importance of access to care for all community
members and cultures.  Tracy and David responded by sharing plans to reduce barriers, improve processes to expand
access to care and services and prioritize resources for all communities.

Currently the Steering Committee and its workgroups will continue to write the comprehensive transition plan
due to the Governor and state lawmakers on December 1, 2021, as outlined in the State Agency Realignment
law (House Bill 365). David and Tracy expressed ongoing commitment to continue to meet with staff,
partners, lawmakers, providers, advocates, and those in services, to hear your ideas for how we can be most
effective as one department. Tracy encourage questions about the consolidation to be offered via the DHHS
Engage page.  To see the organizational chart for DHHS, visit:
https://sites.google.com/utah.gov/hhsplan/updates?authuser=0#h.fzyi9qtiuv6s

Karla asked how DHHS leadership were addressing some of the internal planning obstacles for the
implementation of the plan and asked what the priorities are to ensure collaboration at a community level.
Tracy, Pam and Kim added that this structure is for planning, financial and organizational purposes and not to
introduce or reinforce siloes. We can only meet our consolidation goals of seamless services and better
outcomes for the people of Utah by coordinating and communicating across all Divisions, Offices and
Operations.  To view recordings of past public Q&As, please visit:
https://sites.google.com/utah.gov/hhsplan/updates?authuser=0

Dan asked if DSAMH would be affected by the reorganization of the DHHS.  David referred to the following
organizational chart and offered reassurance and commitment to the stakeholders that the integration is geared
towards improving the access to care and consumer experience through teamwork, collaboration and
partnership.  David stressed the priority of integrating physical and behavioral healthcare services and his
hopes to streamline programming in partnership with DSAMH, the local mental health authorities and
improved contracting.

Sigrid expressed her appreciation for Tracy and David’s messaging about evaluating access to behavioral
healthcare services as they are limited to Medicaid, and she expressed her views about the importance of
listening to parents and families who have struggled to access services for their children.  David shared his
experience and philosophy about supporting Medicaid expansion, early intervention, and overall prevention as
priorities in this integration effort.  Kim recognized the importance of strengthening the resources within
schools to ensure families have multiple opportunities to engage in services early.  Karla added that this is a
venue where peer support is invaluable.

Follow up from the previous UBHPAC meeting
Monica provided an update on the statewide needs assessment.  Local mental health authorities are working
with DSAMH to develop goals to address some of the disparities indicated in the needs assessment.  Kim
summarized 4 goals:  to increase contact with target populations, improve workforce stability, ensure workforce
representation by developing strategies for recruitment and retention of diverse employees, directly or through close
contact with grassroots organizations, to better understand their needs, and implement implicit bias training
internally, in the public system, and to stakeholders generally.  Karla asked the research team what their experiences
were generally with the needs assessment work.  Monica and Theo explained that they were generally supported,
learned a great deal, and experienced general interest in change and improvement.  Language access was addressed
in the needs assessment and the workgroup considered website and materials content, staff language abilities, and
gender identity specific language in particular.   Ming added that Medicaid assistance is being addressed, and she
thanked the research team and UBHPAC members for their ongoing commitment to improving health disparities.
Dan added that Intermountain is also providing similar efforts to integrate care and address health disparities.  Ming
responded that partnership currently exists with Intermountain.
es (DHS), creating the Utah Department of Health and Human Services by
Conclusion and Thanks-- Javier Alegre

Adjourned at 2:00 P.M.
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Thank you for your support of the UBHPAC!

Accommodations to the known disabilities of individuals in compliance with the Americans with Disabilities Act.  For
accommodation information or if you need special accommodations during this meeting, please contact the Division of Substance
Abuse and Mental Health at (801) 538-3939 or TTY (801) 538-3696.

The State has adopted a stipend policy that will pay for reasonable travel expenses related to consumers and advocates attendance
at UBHPAC meetings.  For more information please visit www.dsamh.utah.gov – Initiatives – Behavioral Health and Advisory
Council – Information & Forms – UBHPAC Stipend Policy.

All meeting minutes and recordings are posted on the DSAMH website at:

UBHPAC Approved Minutes | DSAMH

Next UBHPAC Meeting is scheduled for October 7,, 2021
https://zoom.us/j/8678635444
Meeting ID: 867 863 5444
One tap mobile
+16699009128,,8678635444# US (San Jose)
+12532158782,,8678635444# US (Tacoma)
Meeting ID: 867 863 5444
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